
How the commitment to Best Industry Practices across all areas of 
operations is a differentiating factor and a competitive advantage. 

 

 

 

 

Operational Excellence in People’s Operations 
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Is operational excellence of value in the 
shipping industry? 

https://www.bimco.org/news/market_analysis/2017/20170103-the-shipping-market-in-2016-and-looking-forward 



Benefits of operational excellence  

•High on hire levels 

•Steady Insurance costs 

•Accurate financial results and cost forecasts 

•Customers’ preference 

•Peace of mind 

 



What’s its cost and is it 
worth investing in 
operational excellence? 



 



Operational 
Excellence 

STRATEGY 

? 

CUSTOMERS FINANCIAL 

SUSTAINABILITY 

PROCESSES 

HSSQE 



 





Ask yourself? 

Does everyone in your organisation have a good 
understanding of your company’s culture? 

 

 



 



 

Have you  
          defined a 
clear leadership 
model in your  
 organization? 



Collective participation 

Marvin Weisbord’s 
Learning curve 



Greatness by David Marquet - YouTube 

Commander of the nuclear submarine Santa Fe 

https://www.youtube.com/watch?v=psAXMqxwol8
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Thank you 
for your time 

CFO asks CEO: "What happens if we 

invest in developing our people & 

then they leave us?“ 

 

 

CEO: 'What happens if we don't, and 
they stay?" 

http://bonfirehealth.com/week-13-insights-spark-integration/ 
https://davidsocha.wordpress.com/2012/02/05/everybody-improves-whole-systems/ 
http://www.industryweek.com/lean-six-sigma/10-steps-create-continuous-improvement-culture 
https://www.google.gr/search?q=culture+strategy+arrow&source=lnms&tbm=isch&sa=X&ved=0ahUKEwiTjIKWuo7XAhXmB5oKHaFWC6kQ_AUICigB&biw=1600&bih=834#imgrc=KKEIMOQ9ml5f8M: 
http://waystobesuccessful.com/blog/trainyourmind/20150901-002/10-tips-to-achieve-a-peace-of-mind 
https://www.elliottwave.com/Investor-Research/Financial-Forecast-Service 
http://keywordsuggest.org/gallery/1391623.html 
https://www.researchgate.net/figure/315701139_fig9_Figure-211-Freight-Rate-Mechanism 
https://www.phase5group.com/blog/what-is-operational-excellence-and-how-is-it-measured 
 
 




