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History - Profile
1925

1964

Major change in Shareholders� stakes,
Major Shareholders: T.S.M.E.D.E., 
L.C.F.

1997

Establishment of Financial Group2001

Major Shareholders: T.S.M.E.D.E., 
Greek Postal Savings Bank, L.C.F.

2003

-TSMEDE stands for the “Engineers & Public Works Contractors’ Pension Fund”
- LCF stands for “Loans & Consignements Fund”

Founding Year

Part of Emporiki Bank Group,
Initial Public Offering (ASE)

Company Name:

Bank of Attica S.A

Logo:

Headquarters Address:

23 Omirou Street, 10672, 
Athens, Greece.

Telephone Center:

+302103669000

Web Address:

www.atticabank.gr

Emporiki had the management until 2003 when it sold its remaining stake to the Greek 
Postal Savings Bank. 



Major Shareholders

As at August 2006:
-Number of Shareholders: 24,575
-Number of Shares:    82,577,910



Attica Bank Group

(*) “Attica Consulting & Training Services” holds the remaining 41,56% of “Attiki AEDAK”.

-A recent law allows the mutual funds companies to manage the portfolio of third parties (e.g. pension funds). 
- Attiki AEDAK manages four domestic and two foreign mutual funds (composite, bond and equity). Total funds under management are about 90 
million euros.
- A recent law allows the Bank to offer leasing services. Taking advantage of this law, the Bank  has decided to transform its leasing subsidiary 
into a department within the Bank (economies of scale).   
-Attica Ventures manages a venture capital fund (closed-end mutual fund amounting to 30million euros) owned by Attica Bank and a state-owned 
fund for investment in innovation (Attica Bank and TANEO participate with 15 million euro each). 

- Attica Consulting and Training Services: The company is planning to take part in the Public-Private Sector Partnerships.
- Attica Funds Plc. manages a subordinate debt issue of 100 million euros. 
-Attica Insurance Agency represents Generalli. The bancassurance services are underdeveloped in the Greek financial market.

Notes: Notes: 



Products & Services



Branch Network, Employees

22228888

8888

YEAR EMPLOYEES
2002 1076
2003 1085
2004 1095
2005 1102

6M 2006 1143



Attica Bank Total Assets Evolution

C.A.G.R:  Compound Average Growth Rate

Total Assets 
(in million euros)
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C.A.G.R= 15.98%

Figures after 2003 are subject to the  IFRS methodology

-The increase in Assets and Deposits in 2001 was only temporary and was due to the way  that repos and reverse repos were reported 
according to the Greek GAAP.
- Main differences between the IFRS and Greek GAAP: Valuation of Securities and Derivatives, Provisions for Loan Impairments, Finance 
Leasing, Pension and other post-retirement obligations.



Attica Bank Loans Evolution

LOANS 
(in million euros)
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C.A.G.R=  25.21%

Figures after 2003 are subject to the IFRS methodologyC.A.G.R:  Compound Average Growth Rate



Loans Portfolio

-The Bank’s loans to retail customers make the 30% of its loan portfolio (Mortgages: 16%, Consumer loans: 14%).
-For the Greek banking sector retail customers make 40% (Mortgages: 23%, consumer: 17%) 
- Loans to SMEs are about 2/3 of the total loans to corporate customers.
- Attica Leasing’s credits are about 93 million euros.



Attica Bank Deposits Evolution

DEPOSITS 
(in million euros)
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C.A.G.R:  Compound Average Growth Rate



Deposits Portfolio



Attica Bank Market Shares (loans, deposits)

(*) Market defined as Total Deposits at 1) Monetary Financial Institutions including the Bank of Greece, 2) other Credit Institutions and 
3) Money Market Funds

(*)MARKET SHARES (*)
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LOANS DEPOSITS

-The market share refers to all financial institutions. The market share in the banking sector is about 1,6%. 
-The market share in corporate loans is 2%, the share in retail banking is 0,9% (Mortgages 0,7%, consumer loans 1,1%). 
- The Bank’s policy of improving the loans quality by diversifying its loans, writing off bad loans and increasing provisions led to a decrease of its   
market share.

- The evolution of the Bank’s deposits follows its liquidity and funding needs. 



Corporate Governance
The Bank has set up the following supervisory bodies and transparency  mechanisms:

Board of Directors:
Membership to the Board of Directors is in line with Corporate Governance regulations. Nine out of its eleven 
members are non-executive, two of which are also independent.

Audit Committee:
The Board of Directors has appointed non-executive members to the committee, including an  independent member. 
The committee supports the Board of Directors monitoring the adequacy and efficacy of the internal audit system, 
facilitating the Board of Directors� communication with internal and external auditors, as well as scrutinising the 
quality of published financial accounts.

Internal Audit Department:
The department runs systematic and continuous checks on the Bank�s operations on the basis of its Corporate 
Statute, its internal regulation and the strategies and policies set by the Board of Directors and the Bank�s senior 
management, in accordance with the current institutional, regulatory, and legislative framework.

Shareholder Registry and Corporate Disclosure Units:
The Bank has set up two units to facilitate the broader investment public and its shareholder base in relation to 
registry matters and corporate disclosure. The units are responsible for notifying the stock market authorities on 
important corporate developments and insider trades, as well as maintaining the Bank�s shareholder registry and 
servicing its shareholders and other investors.



Corporate Governance

Risk Management Department: 
The Bank views risk management as a constant concern, based on precise, demanding criteria designed to restrict 
risk to limits considered acceptable for the business areas and markets in which it is involved, taking into account the 
different nature of the risks assumed and the Bank�s strategy. The Risk Management Department is specifically 
involved in identifying, monitoring, reporting and controlling risks with a potentially significant effect on the Bank�s 
balance sheet. These include market risks, liquidity risks, credit risks and operational risks.
The Bank will be ready on time to meet the Basel II regulations regarding the effective management of operational and 
other risks applying the standardized method.

ALCO:
ALCO is responsible for defying the strategy regarding the balance sheet items evolution and the developments in the 
business environment. Moreover, ALCO is accountable of reviewing the risk exposures of the Group business units 
and of deciding  for the proper allocation of the Bank�s and the Group�s funds.



Bank’s Income Statements

(*) One off expenses: 2,500 thousand euros based on early retirement benefits and 
4,000 based on dishonest and fraudulent acts by employees The Bank has doubled its provisions for 

bad debts to clear its loans portfolio

In thousand euros



Consolidated Income Statements
In thousand euros

(*) One off expenses: 2,500 thousand euros based on early retirement benefits 
and 4,000 based on dishonest and fraudulent acts by employees

The Group has doubled its 
provisions for bad debts to clear 

its loans portfolio



Balance Sheet Data
(A m o u n t s  in  th o u s a n d s  € )  

3 0 /6 /2 0 0 6 3 1 / 1 2 / 2 0 0 5 3 1 /1 2 /2 0 0 4
A S S E T S
C a s h  a n d  b a la n c e s  w ith  C e n t ra l  B a n k 1 3 3 3 9 5 9 3 3 1 1 8 5 8 6 3
D u e  f ro m  o th e r  f in a n c ia l  in s t i t u t io n s 3 6 1 6 6 0 3 4 4 7 1 9 3 6 8 1 9 2
T ra d in g  p o r t f o l io 9 9 1 9 1 8 4 2 4 4 6 7 8 0
D e r iv a t iv e  f in a n c ia l  in s t r u m e n ts  -  a s s e t s 0 9 2 5
L o a n s  a n d  a d v a n c e s  to  c u s to m e rs  ( a f te r  p ro v is io n s ) 1 9 6 1 8 7 2 1 7 8 7 5 4 2 1 7 2 6 8 7 4
In v e s tm e n t  p o r t f o l io 1 6 8 0 4 0 1 4 5 9 4 8 8 9 6 0 6
In v e s tm e n ts  in  s u b s id ia r ie s 0 1 2 5 0
In t a n g ib le  a s s e ts 6 5 7 7 7 0 8 4 6 5 1 9
P r o p e r t y ,  p la n t  a n d  e q u ip m e n t 3 3 0 3 3 3 1 8 4 9 2 8 3 9 3
D e f e r r e d  ta x  a s s e ts 2 2 3 8 7 2 1 9 4 5 1 6 1 6 6
O th e r  a s s e t s 7 1 2 4 1 6 4 1 0 0 4 9 3 4 5
T o ta l a s s e t s 2 7 6 8 1 2 3 2 5 1 5 1 3 8 2 4 1 7 7 4 3
L IA B IL IT IE S
A m o u n ts  o w e d  to  o th e r  f in a n c ia l in s t it u t io n s 1 2 4 2 9 3 1 7 2 7 1 8 8 8 0 1 7
D e p o s it s  d u e  to  c u s to m e rs  a n d  s im i la r  l ia b il i t ie s 2 2 7 5 8 0 7 1 9 5 4 1 5 4 2 0 6 5 8 0 0
D e r iv a t iv e  f in a n c ia l  in s t r u m e n ts  -  l ia b i l i t ie s 7 8 1 4 3 3
Is s u e d  b o n d s 1 4 8 9 6 0 1 4 8 9 8 6 1 0 0 0 0
P r o v is io n s  f o r  re t i r e m e n t  b e n e f i t s 3 5 7 5 0 3 7 4 3 6 3 6 7 5 2
O th e r  p r o v is io n s  f o r  r is k s  a n d  l ie n s 6 3 5 7 2 2 0 5 3 1 2 8
D e f e r r e d  ta x  l ia b i l i t ie s 7 5 0 7 1 3 3 5 3
O th e r  l ia b i l i t ie s 2 3 0 6 1 4 5 6 9 4 2 5 7 2 7
T o ta l l ia b il i t ie s 2 6 1 5 0 5 8 2 3 6 1 9 2 1 2 2 2 9 8 1 0
E Q U IT Y
S h a r e  c a p ita l 2 8 9 0 2 2 8 9 0 2 2 8 9 0 2
S h a r e  p re m iu m  a c c o u n t 1 5 7 5 2 7 1 5 7 5 2 7 1 5 7 5 2 7
A c c u m u la t e d  p r o f i t / lo s s  -5 6 3 6 1 - 5 6 6 5 1 - 5 2 7 1 9
R e s e r v e s 2 2 9 9 7 2 3 4 3 9 2 6 3 7 2
N e t  e q u it y  o f  c o m p a n y ’s  s h a r e h o ld e r s 1 5 3 0 6 5 1 5 3 2 1 7 1 6 0 0 8 2

M in o r i t y  r ig h t s 0 0 2 7 8 5 1
T o ta l e q u ity 1 5 3 0 6 5 1 5 3 2 1 7 1 8 7 9 3 3
T o ta l l ia b il i t ie s  a n d  e q u ity 2 7 6 8 1 2 3 2 5 1 5 1 3 8 2 4 1 7 7 4 3

C O N S O L ID A T E D  B A L A N C E  S H E E T



Financial Ratios

(*) Source: The Banker, Top 1000 World Banks.

NOTES

- ROE, ROA are before taxes
- NPL�s: The Bank considers as Non Performing Loans, the loans when either interests or capital have not been paid for the period 

of 6 months, regardless of the collateral held.

-------- The NPLs/ Loans ratio for the Greek commercial banks is 7%. The ratio of NPLs/provisions was 61% in 2005 compared with an 
average of 64,7% for banks of comparable size operating in the Eurozone. 

(*) one-off expenses excluded
(**) 64.7% (EU-12) Dec.2004



Domestic Economic Environment

GREECE OUTPERFORMS 
EUROZONE in GDP Growth

CREDIT EXPANSION  
PROSPECTS STILL STRONG

(% of GDP) GREECE EUROZONE
December 05 December 05

Business 45 63
Households 38 54
mortgages 25 38
consumer 13 16

CREDIT EXPOSURE

Real GDP Growth
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The evolution of the Greek banking sector is very likely to be continued as it is on 
average still less developed compared to the other Eurozone states banking industry

The number of bank branches in Greece keeps on rising contrary to the EU, where a declining trend prevails. However, the density of the  
branch network in Greece is 32/100.000 inhabitants, lower than the Euro area (54 branches/100.000 inhabitants) 

Also, ATMs, phone banking and e-banking use is still much lower than in the Eurozone. 
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Structure of the Greek Banking System

The Greek banking sector 
has expanded rapidly in the 
last 10 years as a result of 
deregulation and Greece�s 
entry into the Eurozone in 

2002.

The deregulation of the 
banking sector triggered a 
number of consolidation 

initiatives. These changes 
have led to a high 

concentration of the Greek 
banking sector as 5 banks 
account for approximately 

66% of the total assets, 
compared to an 

approximately 58% in 1996.



SWOT ANALYSIS (*)

* KPMG Report, September 2006.



Attica Bank: Strategy



Attica Bank Group: Strategy

Top and Bottom line Growth for all Subsidiaries

Exploitation of Synergies

Establishment of new Subsidiaries (capturing of new opportunities) as Asset and Liability Management 

Creation of One Central �Investment Management Centre� for the Whole Group. 



Comparative Graph: Attica Bank vs. Indexes
Historical 

Data

Source: Bloomberg
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Privatisation of Attica Bank

• Attica Bank is under indirect state control, as two of the Bank’s main 
shareholders (Greek Postal Savings Bank and the Loans and 
Consignments Fund) are state owned organisations.

• The privatisation of Attica Bank will be accomplished through the sale of 
the 19.10% held by the Greek Postal Savings Bank and of the 19.13% 
held by the Loans and Consignments Fund.

• The privatisation of Attica Bank is expected to take place some time after 
October 2006.

• Attica Bank is under indirect state control, as two of the Bank’s main 
shareholders (Greek Postal Savings Bank and the Loans and 
Consignments Fund) are state owned organisations.

• The privatisation of Attica Bank will be accomplished through the sale of 
the 19.10% held by the Greek Postal Savings Bank and of the 19.13% 
held by the Loans and Consignments Fund.

• The privatisation of Attica Bank is expected to take place some time after 
October 2006.



KEY RATIOS

30/6/2006 30/6/2005
NATIONAL 50,0% 55,7%
ALPHA 43,5% 46,9%
EUROBANK 39,3% 40,1%
ATE 56,9% 55,5%
EMPORIKI 64,7% 69,1%
PIRAEUS 54,9% 56,8%
GENIKI 96,7% 84,1%
EGNATIA 90,3% 80,8%
ASPIS 79,1% 85,0%
ATTICABANK 71,8% 67,9%
W.A. 51,4% 54,2%

OPERATING COST/    
OPERATING INCOME (1)



KEY RATIOS

30/6 /2006 30/6 /2005 C h ang e(% ) 30/6 /2006 30/6 /2005 30/6 /2006 30/6 /2005

(1 ) (2 ) (1 )/(2 ) (1 ) (2 ) (1 ) (2 )

N ATIO N AL 13.743 13.185 4,2% 2.116 1.882 3.158 2.962
AL P H A 7.213 7.158 0,8% 3.652 3.033 2.704 2.618
E U R O B AN K 7.182 6.900 4,1% 3.718 3.217 3.621 3.495
ATE 6.127 5.825 5,2% 1.907 1.769 2.859 2.883
E M P O R IK I 6.361 6.430 -1 ,1% 2.540 2.121 2.402 2.349
P IR AE U S 4.502 4.337 3,8% 3.755 3.363 2.890 2.439
G E N IK I 2.139 2.135 0,2% 1.292 1.023 1.206 1.200
E G N ATIA 1.368 1.329 2,9% 1.718 1.543 1.920 1.758
AS P IS  944 910 3,7% 1.582 1.427 1.852 1.712
ATTIC AB AN K 1.143 1.115 2,5% 1.665 1.535 1.993 1.750
TO TAL 50.722 49.324 2,8% 2.669 2.321 2.838 2.692

W orkers=  B ranches  +  A dm in is tra tion  s ta ff

E M P LO Y E E S L O AN S / E M P L O YE E D E P O S ITS / E M P LO YE E



KEY RATIOS

The Commissions/Assets ratio depends to a significant extent on the structure of assets.



ANALYSIS OF THE ROA RATIO

     (% of Assets) NATIONAL ALPHA EUROBANK ATE EMPORIKI PIRAEUS GENIKI EGNATIA ASPIS ATTICABANK TOTAL

Net income from interest 2,62% 2,52% 2,77% 2,82% 3,06% 2,33% 3,69% 2,81% 2,33% 2,88% 2,68%

Net income from commissions 0,49% 0,61% 0,49% 0,26% 0,73% 0,42% 0,72% 0,64% 1,33% 1,17% 0,53%

Other net operating income 0,25% 0,31% 0,45% 0,56% 0,16% 0,42% 0,14% 0,18% 0,36% 0,30% 0,34%
Total Net Operating Income 3,36% 3,44% 3,71% 3,64% 3,95% 3,16% 4,55% 3,62% 4,02% 4,35% 3,55%

Operating Expenses -1,56% -1,41% -1,46% -2,07% -2,44% -1,61% -4,02% -2,56% -2,93% -2,91% -1,73%

Depreciation -0,12% -0,09% 0,00% 0,00% -0,12% -0,12% -0,38% -0,71% -0,25% -0,21% -0,09%
Total Operating Expenses and 
Depreciation -1,68% -1,50% -1,46% -2,07% -2,55% -1,74% -4,40% -3,27% -3,18% -3,12% -1,82%

ROA before Provisions 1,68% 1,94% 2,25% 1,57% 1,39% 1,43% 0,15% 0,35% 0,84% 1,23% 1,73%

Provisions -0,40% -0,52% -0,69% -0,31% -0,65% -0,27% -2,10% -0,16% -0,15% -0,74% -0,51%

ROA 1,28% 1,42% 1,56% 1,27% 0,74% 1,16% -1,95% 0,19% 0,70% 0,49% 1,22%

- The Bank's provisions for delinquent debts are  high and they refer to previous years.



INCOME STRUCTURE

 Greek Banks: Income Structure, 6M 2006
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ΕΘΝΙΚΗ ALPHA EUROBANK ΑΓΡΟΤΙΚΗ ΕΜΠΟΡΙΚΗ ΠΕΙΡΑΙΩΣ ΓΕΝΙΚΗ ΕΓΝΑΤΙΑ ASPIS ΑΤΤΙΚΗΣ ΣΥΝΟΛΟ

Καθαρά έσοδα από τόκους Καθαρά έσοδα από τραπεζικές αµοιβές και προµήθειες

Έσοδα από µερίσµατα Αποτελέσµατα χρηµατοοικονοµικών πράξεων

Αποτελέσµατα τίτλων επενδυτικού χαρτοφυλακίου Λοιπά έσοδα εκµετάλλευσης

TOTAL

Net income from intrest

Dividend income

Gains losses from investments in securities 

Net income from fees and commissions

Gains/losses from trading

Other income

NATIONAL ATE EMPORIKI PIRAEUS GENIKI EGNATIA ATTICABANKALPHA


