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Public Private Partnerships (PPPSs)

Definition:
“any/ JoInt vVenture betweern. a puplic boady. ana. a
private company, typically Invoving the Jolat
OWIREership: or a special purpose veniclé (SPV)

estaplishea unaer company. law, o Work In
collaboration on a variety of projects”




LYKOUREZOS
LAW OFFICES

The basic facts about PPPs:

PPPs are not new (UK Privatization scheme in the 80s)

PPPs, In principle, are a type of Public Procurement (requiring
special legisiation)

A “PPP* appreachi can e seen in conventional types of Public
Contracts (e.g. concessions)

IHowever, PPPS intreduce new: financial toels and require a
new “attitude” by the Public and Private Sector

Considerable interest about PPPs all ever Europe (EC
Commission launched a wide debate with the “Green Paper”
on PPPs in 2004)

“PPP” Is a generic term: Private Finance Initiatives (PEIs) Is
one form of PPP — “Procurement of services by private sector
that are adelivered through public assets”
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T'he basic characteristics of PPPs:

Contract between a public body and a private entity
Relatively leng| duration of the' contract

Private entity either Designs-Builds-Operates (DBO) or
Designs-Builds-Finances (DBE) facilities

Private entity IS financed by Private Institutions
(agreement may: include risk transfer, insurance and
“step-in” clauses)

Public body either pays upon completion of the project
Or agrees on a concession
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The basis features ofi PPPs:
New: Market for proevision oft Construction & Services
The financiall aspect ofi PPPs
Public Woerks = Financial Instrument
Off-Balance Sheet — EUROSTAT 11 Feb. 2004

n Allecation of Risks
Construction — Demand — Availability Risk
Bankability
Secondary Market — Securitisation
Insurance
Value for Money — Public Sector Comparator
Incentive for Quality
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Basic conclusion on PPPs:

m Public sector:

Saves money — Value for Money — Allocation of
Risks

= Private sector:

Makes money - Access to a new market —
Investment incentive
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International Interest in PPP 1999

B Interested in PPP
Source: IFSL
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International Interest in PPP 2006

B Interested in PPP
Source: IFSL
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Greek Law 3389/2005 on PPPs:

n Abolishes reguirement ofi Parliament ratification
Adopts new: EUr Directives on Public Procurement

Regulates award and contractuall scheme of

PPPs
Provides flexibility and  allews shared better
practice

Enhances bankability (step-in clauses and
securitisation)

Complies with EUROSTAT regulations
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Greek PPP projects in the pipeline:
m  Multi-schools prejects: 27 Schools in Attica and 31 Schools in Macedonia
(€ 266 mil. + 20%)
m Prisons projects: 3 prisons facilities in Salenika, Voles and Corinthes
(€ 198 mil. + 20%)
University of Peloponnises
(€ 84 mil. + 20%)
Courthouse projects: 2 courthouse facilities in Heraklion and Patras
(€ 100 mil. + 20%b)
Police facilities project in Attica
(€ 36 mil. + 20%)

Eire department facilities projects: 7 facilities in Salonika, Alexandroupolis,
Veria, Lefkada, Giannitsa, Mesolongi' & Gargaliani

(€ 31,5 mil. + 20%)

International Conference Center in Athens (Paleo Faliro)
(€ 54 mil. + 20%)

Municipalities (Article 224 of the New Municipalities Code)
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Why Invest in PPPs?

Access to a new. market (services & secondary
market)

Private investment (Institutional & private
InVestors)

Project Finance
Insurance and Risk Transfer
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Why IS the Gevernmenit using PPPs:

n Expand of Pulblic Woerks - Private finance,
offi balance sheet

s Value fer money — Risk transfer —
Perfermance-related reward

s Commercial interest - Investments
= Innoevation, Efficiency, Quality
= New approach to “Privatization”
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TThe keys to a successiull PPP:
s Political support (focus on the public service)

Proper and complete legislation harmmonized with
International practice and expertise

Full and complete legal, financial and technical
advice to the public bodies

A good PPP contract
A level playing field
Collaboration
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