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The BankThe Bank

1925 Year of establishment.Year of establishment.

The Bank becomes part of the Emporiki The Bank becomes part of the Emporiki 
Bank group. The Bank is listed on the Bank group. The Bank is listed on the 
Athens Stock Exchange. Athens Stock Exchange. 

1964

Major shareholders� stakes change.1997

Company NameCompany Name::
Bank of Attica S.A,Bank of Attica S.A,

LogoLogo::

HeadquartersHeadquarters::
23 Omiro Str23 Omiro Str 1067210672
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The Attica Bank Group of companies is 
created.

2001

Major shareholdersMajor shareholders: : TSMEDETSMEDE, , Greek Greek 
Postal Savings Bank, L.C.F.Postal Savings Bank, L.C.F.

Major shareholders  stakes change. 
Main shareholders: TSMEDE, Loans 
and Consignments Fund (L.C.F.).

1997

2003

23 Omirou Str.23 Omirou Str., 10672, , 10672, 
ΑΑthensthens

Phone:Phone:
+302103669000+302103669000

WebsiteWebsite::
www.www.atticabankatticabank.gr.gr

TSMEDE: Engineers and Public Works Contractors’ Pension Fund



Institutional ShareholdersInstitutional Shareholders

ShareholderShareholder Number of Number of 
SharesShares

% of total % of total 
sharesshares DescriptionDescription

TSMEDETSMEDE 55.970.413 42,36%
Number of members, 31/12/2006: 98.230 
Number of pensioners, 31/12/2006: 13.000 
Total Assets, 31/12/2006:  2.847 million euros

Greek PostalGreek Postal
State-owned financial institution.
Listed on the Athens Stock Exchange since June 2006

22

Greek Postal Greek Postal 
Savings BankSavings Bank 25.114.708 19,01% Listed on the Athens Stock Exchange since June 2006. 

Total Assets, 31/12/2006: 12.336,7 million euros. 
Profit (before taxes), 31/12/2006 : 185,4 million euros.  

L.C.F.L.C.F.
25.158.422 19,04%

State-owned financial institution.
L.C.F. accepts and manages consignments, provides 
mortgages to civil servants and loans to local authorities, 
etc. 
Total Assets, 31/12/2006: 8.023,6 million euros.
Profit (before taxes), 31/12/2006: 262,1 million euros.

TOTALTOTAL %% 80,41%

September 2007:
- Number of Shareholders: 22.913
- Number of Shares:  132.124.656



Major  ShareholdersMajor  Shareholders 33

 Shares Stake 
TSMEDE-  Engineers and Public Works Contractors 
Pension Fund 55.970.413 42,36% 
LCF- Loans and Consignments Fund 25.158.422 19,04% 
Greek Postal Savings Bank 25.114.708 19,01% 
Fund managing the supplementary pension capital of the 
employees of  Attica Bank � LAK. 851.200 0,64% 
CAISSE NATIONALE DES CAISSES D� EPARGNE ET DE 
PREVOYANCE- CNCEP 833.785 0,63% 
Pension fund of the employees of the health sector-

82,84%82,84%September 2007

Pension fund of the employees of the health sector
TSAY  692.793 0,52% 
Pension fund of the employees of Attica Bank (Lump 
sum benefits scheme) 346.800 0,26% 
THE DFA INVESTMENT TRUST COMPANY-
CONTINENTAL SMALL SMALL COMPANY SERIES 202.121 0,15% 
BANK JULIUS BAER 160.000 0,12% 
Journalists� supplementary pension and health care fund 120.000 0,09% 
 



The The Attica Bank Group of CompaniesAttica Bank Group of Companies

ATTICA LEASING 
(*)

attica Funds PLC .

Activity

Mutual Funds 
Management 

and 
Investment 

Services

Financial 
Leasing Private Equity

Consulting and 
training services, 

project 
management 

Special 
Purpose 
Vehicle
(SPV)

Promotion of 
insurance 
products

Year of 
establishment 2001 2001 2003 2001 03/2005 10/2005

44

Capital 
(12/2006) € 2,34 million € 7,6 million € 0,8 million € 1,35 million € 0,18 million € 0,24 million

Bank�s Share 100% (*) 100% 99,99% 99,99% 99,99% 99,99%

Profit
(before taxes)

- 12/2006
in thousand 

euros
607,0 (1.800) 188,4 (6,8) 91,7 207,6

- 9/2007
in thousand 

euros
637,0 810,0 217,2 1,2 45,4 167,7

(*) Attica Leasing  will be merged with Attica Bank by the end of 2007



Network, EmployeesNetwork, Employees

9999

TheThe BankBank coverscovers thethe majormajor citiescities ofof
GreeceGreece withwith::
� 6699 BranchesBranches
(33 branches in or around Athens, 9 branches un or
around Thessaloniki, 8 branches in the rest of
Macedonia and Thrace, and 19 branches in other
major cities).

�� 7788 ΑΤΜΑΤΜss
(Most of the ΑΤΜs are placed in the Bank�s branches.

ff
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ΕΤΟΣ ΕΡΓΑΖΟΜΕΝΟΙ
2002 1.076
2003 1.085
2004 1.095
2005 1.102
2006 1.132

6µ 2007 1.116

33333333

The Bank�s ATM network also comprises 9 off-site
ΑΤΜs located in the premises of public organisations
and firms, to facilitate payroll services).

Number of EmployeesNumber of Employees

(By the end of 2007, 4 new branches will start operating)

Year Employees
2002 1.076
2003 1.085
2004 1.095
2005 1.102
2006 1.132

Q3 2007 1.108



The Bank offers a wide range of financial services, both to retail and corporate
clients, through its branches and its subsidiaries. The Bank is mostly active in the
SME lending market as well as the consumer lending market. At the same time, it
offers a range of investment products, mutual funds and brokerage services.

Products and ServicesProducts and Services

Retail banking

Deposit Accounts
(Current Checking accounts Time

Services

Standing Orders

Businesses
Deposit Accounts
(Checking accounts Time

66

(Current, Checking accounts, Time 
accounts, Repos, F/X)

Loans
(Mortgages, Consumers, Open)

Credit and Debit Cards
(Visa, Electron, Gift Card)

Investment Products
(Mutual Funds, Capital Guaranteed 
Products)

Money Transfers
(Cheque Processing, SWIFT 
transfers, domestic and 
international money transfers )

Imports/Εxports
(Handling of shipping documents, 
letters of credit)

Bancassurance

Payroll and pension 
payment services

Loans
(Working Capital, Long-Term 
Loans)

Leasing
Factoring

Letters of Credit

(Checking accounts, Time, 
F/X accounts)

Venture Capital

Bond loans

EU Projects



Attica Bank: Own EquityAttica Bank: Own Equity

DecemberDecember 20062006:: Own equity of
Attica Bank: 153, 7 million euros.

JuneJune 20072007:: Share capital increase
by 148,6 million is completed
successfully

Capital Adequacy RatiosCapital Adequacy Ratios
(30/9/2007)(30/9/2007)

BIS ratio:    13,6%

77

successfully.

Own equity of Attica Bank,Own equity of Attica Bank,
30/30/99/2007/2007:: 313,8 million euros.

Tier 1 Ratio: 11,1%



Attica BankAttica Bank: : Total AssetsTotal Assets 88

2.035,5

2.393,6 2.468,8

2.834,2
3.047,1

3.507,2

2.500

3.000

3.500

4.000

Compound Average
Growth Rate: 13,0%

Annual increase: 23,7%

Amounts in million euros

1.735,2

,

0

500

1.000

1.500

2.000

2002 2003 2004 2005 9M2006 2006 9M 2007

Figures after 2003 are subject to IFRS methodology

Q3 Q3



Attica BankAttica Bank: : LendingLending 99

1.486,4

1.791,1 1.829,6

2.165,5 2.261,0

2.557,9

1 500

2.000

2.500

3.000

Compound Average 
Growth Rate: 15,9%

Annual Growth:18,1%

Amounts in million euros

1.093,5

0

500

1.000

1.500

2002 2003 2004 2005 9Μ 2006 2006 9M 2007

Figures after 2003 are subject to IFRS methodology

Q3 Q3



Attica BankAttica Bank: : Loans PortfolioLoans Portfolio, , Q3Q3 20072007 1010

Στεγαστική Πίστη
450.643
17,62%

Καταναλωτική Πίστη
337.948
13,21%

∆ηµόσιο
2.191
0,09%

Κατασκευαστικές 
303.735
11,87%Λοιπά

400.574
15,66%

Τουρισµός
17.283

Construction
Public Sector

Other

Consumer lending

Mortgages

Tourism

Amounts in thousand euros.Amounts in thousand euros.

Εµπόριο
628.999
24,59%

Γεωργία
16.772
0,66%Βιοµηχανία

293.517
11,48%

0,68%

Ναυτιλία
4.114
0,16%

Βιοτεχνία
102.094
3,99%

Agriculture

TradeIndustryShipping

Manufacturing



Attica BankAttica Bank:: DepositsDeposits 1111

1.573,0

2.085,1 1.955,9

2.307,0 2.423,9
2.654,9

2.000

2.500

3.000

Compound Average 
Growth Rate: 18,0%

Annual Growth: 15,1%%

1.023,3

0

500

1.000

1.500

2002 2003 2004 2005 9M 2006 2006 9M 2007

Figures after 2003 are subject to IFRS methodology

Q3 Q3



Attica BankAttica Bank: : DepositsDeposits, , Q3Q3 20072007 1212

Οψεως
390.255
14,70%

Λοιπές
78.952
2,97%

Tαµιευτήριο
374.754
14,12% Τρεχούµενος

90.383
3,40%Repos

6.208
0,23%

Checking 
Accounts Other Savings

Current  accounts

Προθεσµίας
1.714.327

64,57%

Time accounts

Amounts in thousand euros.Amounts in thousand euros.



Loans and Deposits: Growth rates for Attica Bank and the Greek Banking SystemLoans and Deposits: Growth rates for Attica Bank and the Greek Banking System

Annual ChangeAnnual Change, , July July 20072007

Attica Bank Greek Banks

Business lending 24,8% 14,1%

Mortgage loans 40,4% 23,8%

1313

Consumer loans 13,6% 20,3%

Total 25,5% 18,0%

Deposits 15,6% 13,6%



Attica BankAttica Bank: : Market sharesMarket shares ((Loans, DepositsLoans, Deposits)) 1414

1,23%

1,34%
1,36%

1,23%

1,36% 1,36%

1,20%

1,25%

1,30%

1,35%

1,40%

Deposits = Deposits at financial institutions and the Bank of Greece + Money market capital

1,00%

1,05%

1,10%

1,15%

2005 2006 7M 2007

Χορηγήσεις ΚαταθέσειςLoans Deposits



CCoonnssoolliiddaatteedd  ffiigguurreess  
IInn  tthhoouussaanndd  eeuurrooss  QQ33  22000077  QQ33  22000066  

    
CChhaannggee    %%  

Net Interest Income 69.688,0 61.840,3 9,5%
Net Commission Income 26.095,1 24.247,5 7,6%
Income from trading 7.916,4 1.682,7 370,4%
Operating Income 107.780,0 91.234,9 18,1%
Staff Expenses 38.782,2 43.328,6 -10,5%

Consolidated financial figures, Q3 2007Consolidated financial figures, Q3 2007 1515

Other Operating Expenses 22.802,1 24.574,3 -7,2%
Total Operating Expenses 61.584,3 67.902,9 -9,3%
Profits before provisions and depreciation 46.195,7 23.332,0 100,0%
Depreciation 4.271,5 4.321,2 -1,1%
Provisions for credit risks 21.772,8 16.698,8 30,4%
Profits before taxes 20.151,4 2.312,0 771,6%
Profits after taxes 15.919,1 1.765,6 801,6%
Profit attributable to shareholders 15.918,8 1.765,6 801,5%
Profits after taxes/share, basic, in euros 0,16 0,02   

  



Consolidated figuresConsolidated figures 20020055-- Q3 Q3 20072007 1616

IInn  tthhoouussaanndd  eeuurrooss  22000055  22000066  QQ33    22000077  
NNeett  iinntteerreesstt  iinnccoommee  7777..220011  8833..222200  6699..668888  
OOtthheerr  iinnccoommee  3399..885588  4433..005533  3388..009922  
OOppeerraattiinngg  iinnccoommee  111177..005599  112266..227733  110077..778800  
PPeerrssoonnnneell  eexxppeennsseess  5500..229922  5577..660022  3388..778822  
GGeenneerraall  ooppeerraattiinngg  eexxppeennsseess  2288..552211  3311..553300  2222..880022  
PPrrooffiitt  bbeeffoorree  pprroovviissiioonnss aanndd 3388..551166 4411..880055 4466..119966 
ddeepprreecciiaattiioonn  
DDeepprreecciiaattiioonn  55..331144  55..776666  44..227722  
PPrroovviissiioonnss  ffoorr  ccrreeddiitt  rriisskkss  4444..330000  2233..664400  2211..777733  
PPrrooffiitt  bbeeffoorree  ttaaxxeess  --1111..009988  1122..339999  2200..115511  
OOnnee--ooffff  eexxppeennsseess    88..666655    
PPrrooffiitt  aafftteerr  ttaaxxeess  --99..888899  887744  1155..991199  

 



RatiosRatios

 2005 2006 Q3 2007 
ROE -7,24% 3,08% 7,87% 
ROA -0,44% 0,16% 0,70% 
NIM 3,06% 2,67% 2,51% 
Cost/ Income 70,36% 78,61% 61,75% 
Non-performing loans/ Total 
loans 

9,26% 8,57% 6,95% 

1717

oa s
Accumulated provisions/ non-
performing loans 

57,48% 54,92% 57,5% 

Tier I ratio 7,50% 6,40% 11,1% 

BIS ratio 10,83% 8,48% 13,6% 
 

 



The Greek Banking SystemThe Greek Banking System 1188

A. Μarket shares %
Assets Loans Deposits

2005 2006 2005 2006 2005 2006

Greek Commercial Banks 85,1 86,5 86,4 87,1 85,4 86,5

Foreign Banks 10,1 10,1 8,8 9,2 9,1 9,3

Co-operative Banks 0,8 0,8 1 1,1 0,9 0,8

Special Credit Institutions 4 2,6 3,8 2,6 4,6 3,4

The Greek banking sector The Greek banking sector 
has expanded rapidly in has expanded rapidly in 

the last 10 years as a result the last 10 years as a result 
of deregulation and of deregulation and 

Greece�s entry to the Greece�s entry to the 
Eurozone.Eurozone.

The deregulation of the The deregulation of the 
Total 100 100 100 100 100 100

B. Number of Banks, Branches and Employees 
Banks Branches Employees

2005 2006 2005 2006 2005 2006

Greek Commercial Banks 21 21 3.035 3.265 53.029 54.998

Foreign Banks 22 24 242 260 5.381 5.705

Co-operative Banks 16 16 126 108 875 946

Special Credit Institutions 2 1 140 4 2.010 444

Total 61 62 3.543 3.637 61.295 62.093

gg
banking sector triggered a banking sector triggered a 
number of consolidation number of consolidation 

initiatives. These changes initiatives. These changes 
have led to the high have led to the high 

concentration of the Greek concentration of the Greek 
banking sector, as 5 banks banking sector, as 5 banks 
account for approximately account for approximately 

66% of the total assets, 66% of the total assets, 
compared to approximately compared to approximately 

58% in 1996.58% in 1996.



Financial Intermediation in Greece and the Eurozone, % GDPFinancial Intermediation in Greece and the Eurozone, % GDP 1199

44,5%
41,9%

65,5%

42,3%
36,8%

60,2%

28,3%
24 3%

44,5%

40,0%

50,0%

60,0%

70,0%

24,3%

14,1%
12,5%

15,7%

0,0%

10,0%

20,0%

30,0%

Businesses Households Mortgage Loans Consumer loans etc.

Greece, May 2007 Greece, May 2006 Eurozone, May 2007



SWOT ANALYSISSWOT ANALYSIS

StrengthsStrengths
-- StrongStrong relationsrelations withwith existingexisting customerscustomers..
-- StrongStrong relationsrelations withwith somesome marketmarket segmentssegments andand
pensionpension fundsfunds (TSMEDE)(TSMEDE)..
--FlexibilityFlexibility..
-- CustomizedCustomized productsproducts thatthat fullyfully fulfilfulfil thethe customers�customers�
needsneeds..

WeaknessesWeaknesses
-- Lack of extended branch network.Lack of extended branch network.
-- High Cost/ Income ratio.High Cost/ Income ratio.

OpportunitiesOpportunities ThreatsThreats

2020

OpportunitiesOpportunities
-- PositivePositive prospectsprospects ofof thethe GreekGreek bankingbanking sectorsector..
-- ToTo taketake fullfull advantageadvantage ofof thethe Bank�sBank�s flexibilityflexibility..
-- ToTo taketake fullfull advantageadvantage ofof thethe Bank�sBank�s privilegedprivileged
accessaccess toto somesome marketmarket segmentssegments andand pensionpension fundsfunds..
-- RoomRoom forfor growthgrowth inin somesome areasareas wherewhere marketmarket
sharesshares areare stillstill smallsmall (i(i..ee.. consumerconsumer andand mortgagemortgage
loans)loans) ..
-- ToTo increaseincrease crosscross--salessales ..
-- ToTo taketake fullfull advantageadvantage ofof alterativealterative networksnetworks (ΑΤΜ(ΑΤΜss,,
ee--bankingbanking etcetc..))..

ThreatsThreats
-- ConcentrationConcentration trendstrends inin thethe bankingbanking sector,sector, alongalong withwith
thethe supportsupport ofof foreignforeign capital,capital, intensifyintensify competitioncompetition onon
allall marketmarket segmentssegments..
-- ShrinkingShrinking interestinterest spreadsspreads..
-- ObligationsObligations thatthat maymay resultresult fromfrom pendingpending litigationslitigations
((pensionpension schemescheme))..



ATTICA BANK: Main axes of strategyATTICA BANK: Main axes of strategy

Main ObjectiveMain Objective

ToTo createcreate aa BankBank thatthat keepskeeps growinggrowing andand which,which, byby fullyfully coveringcovering itsits
needsneeds andand increasingincreasing itsits customercustomer basebase ::

IncreasesIncreases shareholdershareholder valuevalue

2121

�� IncreasesIncreases shareholdershareholder valuevalue
((shareshare priceprice,, dividendsdividends))

�� FulfilsFulfils thethe expectationsexpectations ofof itsits employeesemployees
((paypay,, advancementadvancement))

�� ContributesContributes toto economiceconomic growthgrowth



- Share capital increase and improvement of capital adequacy 
ratios.

- 7 new branches.

- Install a new information system for general accounting.

- Upgrade the central IT system, Globus, to the T24 version. 

- Centralization of the processes for the management of non 
performing loans (NPLs). 

- Complete separation of sales and approval process

Targets forTargets for 20072007-- ImplementationImplementation 2222

Targets for Targets for 20072007 ImplementationImplementation

-Share capital increase by 150 million euros was successfully 
completed in June.

- 5 new branches have already started operating.

- A new system by Oracle was put in place in April.

-Completed in the beginning of October.

- About to be completed. A NPL management centre was created 
in Northern Greece. 

- Completed in SeptemberComplete separation of sales and approval process.  

- Introduce new bancassurance products.

-Widen the range of consumer lending products.

- Manage cost efficiently by centralizing, unifying processes, 
automating back office operations, introducing common 
processes for the Group, etc.   

- Introduce measures that increase productivity (i.e. bonus 
schemes, training ) .

- Examine the possibility of entering new sectors such as real 
estate, management of pension funds� reserves and shipping 
lending. 

Completed in September.

- The Bank has started offering life insurance products since July.

- The Bank has started issuing co-branded credit cards, and is 
about to offer the Master Card.
- The Operating Expenses/ Operating Income ratio has already 
improved significantly. 

- A new bonus scheme for the staff of the Bank�s branches has 
already been put in place. 

- The Bank has completed the relevant studies.



Strategy and targetsStrategy and targets, 2007, 2007--20092009

-- OptimizeOptimize thethe organizationalorganizational structurestructure toto
implementimplement strategicstrategic targetstargets andand focusfocus moremore onon
thethe customercustomer..
-- FocusFocus onon marketmarket segmentssegments withwith highhigh profitprofit
marginsmargins ((SMEsSMEs,, householdshouseholds))..
-- TakeTake fullfull advantageadvantage ofof thethe competitivecompetitive edgeedge
offeredoffered byby ITIT::

>> TakeTake fullfull advantageadvantage ofof thethe centralcentral ITIT
systemsystem GlobusGlobus

-- EffectiveEffective managementmanagement ofof risksrisks ((credit,credit, operational,operational,
market,market, liquidityliquidity))..

-- EffectiveEffective implementationimplementation ofof bonusbonus schemesschemes..

-- ReduceReduce thethe cost/cost/ incomeincome ratioratio byby 1010%% inin thethe nextnext 33
yearsyears byby rationalizingrationalizing costscosts andand increasingincreasing incomeincome..

2323

system,system, GlobusGlobus
>> ee--bankingbanking
>> CRMCRM systemsystem

-- TakeTake fullfull advantageadvantage ofof existingexisting customercustomer basebase
((ii..ee.. engineersengineers))..
-- IncreaseIncrease crosscross--salessales byby offeringoffering ::

>> BancassuranceBancassurance productsproducts
>> MutualMutual FundsFunds
>> BrokerageBrokerage servicesservices

-- IncreaseIncrease thethe numbernumber ofof branchesbranches byby 2525 inin thethe nextnext
33 yearsyears..

-- IncreaseIncrease marketmarket shareshare ((fromfrom 11,,44%% toto 22,,22%%))..

-- CreateCreate newnew subsidiariessubsidiaries
((toto taketake advantageadvantage ofof newnew opportunitiesopportunities))

-- CreateCreate aa singlesingle investmentinvestment managementmanagement centrecentre forfor
thethe wholewhole GroupGroup..



Corporate GovernanceCorporate Governance

BoardBoard ofof DirectorsDirectors:: TheThe structurestructure ofof thethe BoardBoard
ofof DirectorsDirectors compliescomplies withwith currentcurrent legislationlegislation onon
CorporateCorporate GovernanceGovernance.. TenTen outout ofof thethe Board�sBoard�s
eleveneleven membersmembers areare nonnon--executive,executive, twotwo outout ofof
whichwhich areare independentindependent..
AuditAudit CommitteeCommittee:: TheThe AuditAudit CommitteeCommittee isis
mademade ofof nonnon--executiveexecutive BoDBoD members,members, oneone ofof
whichwhich isis independentindependent.. TheThe CommitteeCommittee assistsassists
thethe BoDBoD inin thethe performanceperformance ofof itsits dutiesduties byby

InternalInternal AuditAudit DepartmentDepartment:: TheThe DepartmentDepartment
operatesoperates accordingaccording toto LawLaw 30163016//20022002 andand itsits
mainmain taskstasks areare:: ToTo controlcontrol thethe internalinternal auditaudit
systemsystem ofof thethe Bank,Bank, toto monitormonitor thethe operationsoperations
andand thethe transactionstransactions ofof thethe BankBank andand toto assessassess
thethe processesprocesses followedfollowed inin eacheach transactiontransaction andand
operationoperation..

ComplianceCompliance DepartmentDepartment:: TheThe DepartmentDepartment

2244

thethe BoDBoD inin thethe performanceperformance ofof itsits dutiesduties byby
monitoringmonitoring thethe adequacyadequacy andand thethe effectivenesseffectiveness ofof
thethe internalinternal auditaudit systemsystem.. TheThe CommitteeCommittee alsoalso
actsacts asas aa facilitatorfacilitator ofof communicationcommunication betweenbetween
thethe BoDBoD andand thethe BanksBanks internalinternal andand externalexternal
auditorsauditors.. Finally,Finally, thethe AuditAudit CommitteeCommittee examinesexamines
thethe accuracyaccuracy andand thethe thoroughnessthoroughness ofof financialfinancial
statementsstatements..

ComplianceCompliance DepartmentDepartment:: TheThe DepartmentDepartment
operatesoperates accordingaccording toto ActAct 25772577//20062006 ofof thethe
GovernorGovernor ofof thethe BankBank ofof GreeceGreece.. ItsIts mainmain tasktask isis
toto monitormonitor andand managemanage thethe compliancecompliance risksrisks inin
thethe BankBank andand itsits GroupGroup ofof companiescompanies..

Shareholder Registry and Corporate Disclosures OfficeShareholder Registry and Corporate Disclosures Office:: The OfficeThe Office informinformss authorities onauthorities on
important developments in the Bank and itsimportant developments in the Bank and its Group,Group, keepskeeps the Bank�s shareholder registry and the Bank�s shareholder registry and acts as a acts as a 
contact point contact point for for ShareholdersShareholders and Investors.and Investors.



Corporate GovernanceCorporate Governance

RiskRisk ManagementManagement DepartmentDepartment:: TheThe efficientefficient managementmanagement ofof riskrisk isis oneone ofof thethe toptop
prioritiespriorities ofof thethe BankBank.. TheThe assessmentassessment ofof riskrisk isis donedone accordingaccording toto preciseprecise andand strictstrict criteria,criteria,
whichwhich reducereduce risksrisks toto levelslevels thatthat areare consideredconsidered acceptable,acceptable, givengiven thethe sectorssectors andand thethe
marketsmarkets thethe BankBank operatesoperates inin..

AssetsAssets-- LiabilitiesLiabilities CommitteeCommittee ((ALCOALCO)):: TheThe mainmain tasktask ofof thethe AssetsAssets-- LiabilitiesLiabilities CommitteeCommittee
isis toto monitormonitor thethe activitiesactivities ofof thethe GroupGroup andand keepkeep businessbusiness risksrisks belowbelow aa certaincertain levellevel.. TheThe

2255

isis toto monitormonitor thethe activitiesactivities ofof thethe GroupGroup andand keepkeep businessbusiness risksrisks belowbelow aa certaincertain levellevel.. TheThe
CommitteeCommittee isis responsibleresponsible forfor designingdesigning thethe Bank�sBank�s strategy,strategy, asas farfar asas thethe goodgood allocationallocation ofof
thethe capitalscapitals ofof thethe BankBank andand itsits GroupGroup isis concernedconcerned..



The share of Attica Bank The share of Attica Bank (numbers in euros)

Statistics

Number of Shareholders,
1/3/2007

82.577.910

Number of shares since
22/5/2007

132.124.656

Share capital increase

2266

Date Share price Adjusted price %

1-3-07 4,78 4,112

15-10-07 4,24 4,24 3,1%

Capitalization
After the share 

capital increase *

1-3-07 394.722.410 543.362.648

17-10-07 560.208.541 560.208.541 3,1%
148.640.238 euros

Own Equity Q1 2007

157.796.000

Own Equity Q3  2007

313.572.875

* The main effects of the share capital increase are the increase of own equity and the improved
valuation of the Bank when it comes to BV.

,

BV/share

1-3-07 1,91

15-10-07 2,38 24,6%

P/BV

1-3-07 2,50

15-10-07 1,78



The Share of Attica BankThe Share of Attica Bank
(compared to the ASE General Index and the (compared to the ASE General Index and the ASE Banking Sector Index )ASE Banking Sector Index ) 2277

Attica 
Bank

Banking Sector 
Index

General 
Index



•• Attica Bank is under indirect state control, as two of the Bank’s Attica Bank is under indirect state control, as two of the Bank’s Attica Bank is under indirect state control, as two of the Bank’s Attica Bank is under indirect state control, as two of the Bank’s Attica Bank is under indirect state control, as two of the Bank’s Attica Bank is under indirect state control, as two of the Bank’s Attica Bank is under indirect state control, as two of the Bank’s Attica Bank is under indirect state control, as two of the Bank’s 
main shareholders (the Greek Postal Savings Bank and the main shareholders (the Greek Postal Savings Bank and the main shareholders (the Greek Postal Savings Bank and the main shareholders (the Greek Postal Savings Bank and the main shareholders (the Greek Postal Savings Bank and the main shareholders (the Greek Postal Savings Bank and the main shareholders (the Greek Postal Savings Bank and the main shareholders (the Greek Postal Savings Bank and the 
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•• The privatisation the Bank is expected to be completed in the 1The privatisation the Bank is expected to be completed in the 1The privatisation the Bank is expected to be completed in the 1The privatisation the Bank is expected to be completed in the 1The privatisation the Bank is expected to be completed in the 1The privatisation the Bank is expected to be completed in the 1The privatisation the Bank is expected to be completed in the 1The privatisation the Bank is expected to be completed in the 1stststststststst

quarter of 2008.quarter of 2008.quarter of 2008.quarter of 2008.quarter of 2008.quarter of 2008.quarter of 2008.quarter of 2008.

•• The National Economy Ministry and the two major shareholders The National Economy Ministry and the two major shareholders The National Economy Ministry and the two major shareholders The National Economy Ministry and the two major shareholders The National Economy Ministry and the two major shareholders The National Economy Ministry and the two major shareholders The National Economy Ministry and the two major shareholders The National Economy Ministry and the two major shareholders 
of the Bank will appoint a consultant to provide advice on the of the Bank will appoint a consultant to provide advice on the of the Bank will appoint a consultant to provide advice on the of the Bank will appoint a consultant to provide advice on the of the Bank will appoint a consultant to provide advice on the of the Bank will appoint a consultant to provide advice on the of the Bank will appoint a consultant to provide advice on the of the Bank will appoint a consultant to provide advice on the 
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