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Tender Notice

Implementation of a 400 beds Paediatric Implementation of a 400 beds Paediatric 
Hospital of Thessaloniki - Facility 
Management and relevant services through a 
Public Private Partnership contract» Public Private Partnership contract» 
Net Present Value: 389 million Euros
Contract duration: 27 yearsContract duration: 27 years
Closing Date for Expression of Interest : 
21.11.2008
Contracting Authority : DEPANOM S.A.



What is a Public Private Partnership ?
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PPPs are a safe investment option

Equity IRR can reach 14%Equity IRR can reach 14%
Payments are guaranteed by the state
The only risk is construction risk



A major reform is now in place

The Greek Government proved to be very The Greek Government proved to be very 
consistent
52 projects on track
5.7 bn Euros worth of opportunities
The first tender was accomplished
I   12 t d  t  t  1 5 b  In process 12 tenders amounts to 1.5 bn 
Euros
A new market with high potential was A new market with high potential was 
created



Actions

Clear legal frameworkClear legal framework
PPP Unit
Integration of PPPs in government policies 
Plan of action & prioritization
Taking care of the funding issue
Briefing the market & educating the public 
sector
Pipeline of projectsPipeline of projects
Smooth and transparent tender process



New Legal framework – Law 
3389/20053389/2005

Result of extensive consultationResult of extensive consultation
“Umbrella” framework
Incentives for the private sector
Establishment of Inter-Ministerial PPP 
Committee
E t bli h t f  PPP it ithi  th  Establishment of a PPP unit within the 
Ministry of Economy and Finance
Clear approval and tendering process for Clear approval and tendering process for 
PPP projects



Actions

Clear legal frameworkClear legal framework
PPP Unit
Integration of PPPs in government policies 
Plan of action & prioritization
Taking care of the funding issue
Briefing the market & educating the public 
sector
Pipeline of projectsPipeline of projects
Smooth and transparent tender process



PPP Unit

Solid and clear structureSolid and clear structure
Public sector’s partner

Identification of possible projects
Assistance to public authorities
Standardization of tender documents
Continuous follow-up 

Private sector’s partner
In touch with market’s needsIn touch with market’s needs
Extroversion



www.ppp.mnec.gr
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Taking care of the funding issue

Segregation of funds to be used for Segregation of funds to be used for 
availability payments
Total availability payments of approved 

j   f  6 7% f P bli  projects account for 6 - 7% of Public 
Investments Program
5th year target: 10-12%5 year target: 10 12%
Limit: 15%
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Projects’ pipeline

Structure a pipeline of pilot PPP projects Structure a pipeline of pilot PPP projects 
Try implement successful examples
Open different sectors
Group similar projects
Keep same pace with the market
52 projects approved – 5.7 B 
Euros* NPV

* Indicative Budget



I. Public Sector 
Accommodation

7 new fire stations - € 27,5 M
Police headquarters in Piraeus – € 75 MPolice headquarters in Piraeus € 75 M
13 new police stations - € 105 M
7 new Government Houses in 
Lamia, Patras, Trikala, Korinthos, Ioannina, 
Alexandroupoli and Veria - € 192 M



Public Sector Accommodation

Hellenic Police Academy - € 110 MHellenic Police Academy € 110 M
Hellenic Police Headquarters - € 113 M
Reconstruction of the Olympic Shooting Centre y p g
for the Hellenic Police services - € 66 M
7 police stations - € 65 M

C f h S € 86Training Centre for the Fire Service - € 186 M
Fire Service Headquarters - € 43 M
4 Catastrophe Management Units και 3 fire 4 Catastrophe Management Units και 3 fire 
stations - € 77 M



Public Sector Accommodation

New buildings for the Ministry of Economy and New buildings for the Ministry of Economy and 
Finance - € 255 
2 new Government Houses in Polygyros and 
T i li € 92 MTripoli - € 92 M
Facility management of 2 existing buildings of 
the Hellenic Police - € 25 Mthe Hellenic Police € 25 M



New buildings for the Ministry of 
Economy and FinanceEconomy and Finance

Financing, construction, 
maintenance and facility 
management for 26 years 
Budget (NPV): 254 M euros
Contracting Authority: Public 
Real Estate Corporation 
(www.ked.gr)Attica

Status
Launch of the PPP tender: 
1st Q 2009



II. Education

6 new buildings for the University of 
Peloponnese - € 90 Mp
24 new school buildings in Attica - € 134 M
29 new school buildings in C. Macedonia - €
140 M



16 new schools in Central Macedonia

Financing, construction, 

Central 
Macedonia

maintenance, facility 
management for 27 years
Budget (NPV): € 80,5 M
Surface: 41,000m2

Contracting Authority: 
Organization of School g
Buildings (www.osk.gr)
Status

PPP tender in processp
EoI submission deadline 
11th November 2008



Education 

23 new school buildings in E. Macedonia & 23 new school buildings in E. Macedonia & 
Thrace, W. Macedonia, Epirus & the Ionian 
islands - € 76 M
24  h l b ildi  i  Th li  W  24 new school buildings in Thessalia, Western 
Greece and Sterea Ellada - € 83 M
26 new school buildings in Peloponnese  26 new school buildings in Peloponnese, 
Aegean islands and Crete - € 113 M
Students’ residence halls for the University of 
Peloponnese & Democritus Un. of Thrace - €
163 M
International Hellenic University - € 255 MInternational Hellenic University € 255 M



International Hellenic University

Financing, construction, 
i t  f ilit  maintenance, facility 

management for 25 years
Exploitation of the Students’ 
residence halls 

Macedonia
residence halls 
Budget (NPV):255 M euros
Contracting Authority: Greek 
Public Real Estate Public Real Estate 
Corporation (www.ked.gr)
Status

Selection of technical 
advisor: 1st Q 2009
Launch of PPP tender 2nd

Q 2009



III. Justice

3 new prisons in Salonica, Volos and 
Korinthos - € 238 M
2 new courts of justice in Patras and 
Heraklion - € 120 M



IV. Health

New Paediatric Hospital of Salonica - € 389 M
New Oncological Hospital of Salonica - € 396 MNew Oncological Hospital of Salonica € 396 M
New General Hospital of Preveza - € 131 M
Rehabilitation & Recovery center of Northern y
Greece - € 124 M



New Children's Hospital in Salonica

Financing, construction, main
tenance, facility management 
for 27 years
Budget (NPV): 389 M euros

Salonica

Surface: 54,000m2

400 beds
Contracting Authority: Contracting Authority: 
DEPANOM SA 
(www.depanom.gr)
StatusStatus

PPP tender in process
EOI deadline: 21 November
2008



Rehabilitation & Recovery center of 
Northern GreeceNorthern Greece

Financing, construction, main
tenance, facility management 
for 22 years
Budget (NPV): 124 M euros

Pieria

Surface: 18,000m2

Contracting Authority: AEMY 
SA (www.aemy.gr)( y g )
Status

Advisors appointed
Launch of the PPP tender Launch of the PPP tender 
in the 4th Q of 2008



V. Tourism

Reconstruction of the Tae Kwon Do stadium 
into an International Conference Center - €
65 M
Implementation of 11 sports centers and 13 

i i  t € 142 Mswimming centers - € 142 M
Implementation of 10 sports centers and 5
swimming centers - € 127 Mswimming centers € 127 M



VI. Ports infrastructure

Security systems in 12 Greek Ports - € 342 M



Security systems in 12 Greek Ports 

Installation and operation of 
security systems for 8 years
Budget (NPV): 342 M euros
Contracting Authority: 

Salonica

Kavala

V l

Corfu

Alexandroupoli

g y
Ministry of Mercantile Marine 
(www.yen.gr)
Status

Piraeus, 
Elefsina,
L i

Patras

VolosIgoumenitsa

Advisors appointed
Launch of the PPP tender 
in the 1st Q of 2009

Lavrio,
Rafina

Heraclion



VII. Environment

Integrated waste management system in the 
region of W. Macedonia - € 116 Mg
Integrated waste management system in the 
Prefecture of Salonica - € 290 M
Sewerage network and sewage treatment 
unit in the Municipality of Rafina - € 48 M



Integrated waste management 
system in the region of W  Macedoniasystem in the region of W. Macedonia

Financing, construction, mai
ntenance, facility 
management for 25 years
Budget (NPV): 116 M euros

Region of W. 
Macedonia

Contracting Authority: 
DIADYMA S.A. 
(www.diadyma.gr)
Status

Advisors appointed
Launch of the PPP tender 
in the 4th Q of 2008



Integrated waste management 
system in the Prefecture of Salonicasystem in the Prefecture of Salonica

Financing, construction, main
tenance and facility 
management for 25 years
Budget (NPV): 290 M euros

Central 
Macedonia

Contracting Authority: OTA 
M. Thessalonikis
Status

Launch of the PPP tender 
in the 2nd Q of 2009



VIII. Defence

Residences for military forces - € 180 M
Facility management of the “Evelpidon” y g p
military school - € 46.5 M
Land exploitation (hotel facility) - € 30 M
Fli ht i l t  t  € 130 MFlight simulators center - € 130 M
Security systems in 23 ammunition dumps -
€ 30 M€ 30 M



IX. Transportation

Integrated Telematics System for Athens 
Transport Organisation SA - € 52 M
Integrated Automatic Fare Collection System
- € 82 M



X. Municipal PPP Projects

Underground parking station for the 
Municipality of Chios - € 10 M
Welfare Centre for the Elderly for the 
Municipality of Mikra - € 46.5 M



Actions

Clear legal frameworkClear legal framework
PPP Unit
Integration of PPPs in government policies 
Plan of action & prioritization
Taking care of the funding issue
Briefing the market & educating the public 
sector
Pipeline of projectsPipeline of projects
Smooth and transparent tender process



Smooth and transparent tender 
processprocess

Tenders in accordance with EU legislationTenders in accordance with EU legislation
Restricted procedure is used (2 phases)

Phase I - EoI : Pre selection of bidders 
Phase 2 - Submission of Final offers : 
Input and detailed output 
specifications are provided to pre specifications are provided to pre 
selected bidders

Pre selection and selection based solely on 
objective criteria 
Minimized bidding costs for contractors
Mi i i d i k  f  l l h llMinimized risks for legal challenges



Conclusion

New opportunities for both public and private New opportunities for both public and private 
sector
Greece: focal point on the map of PPPs across 
EEurope
Great potential for those seeking entry into 
new  dynamic marketsnew, dynamic markets



Russia

Slovakia

Czech 
Republic

Poland

Ukraine

Countries 
where PPPs 
are or are 
going to be 
implemented

Croatia

Austria

Romania

Hungary

Slovakia

Slovenia

implemented

Montenegro

Bosnia Serbia

Bulgaria

Turkey
Greece

Cyprus

Jordan
Egypt



Welcome to the Greek PPP market

We are both willing and able to deliver



Contact details

Special Secretariat for PPPsp
Ministry of Economy and Finance
Greece

Tel: +30 210 3375750
 www.ppp.mnec.gr 

e-mail: ppp@mnec.gr


