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NPE Deleveraging from Banks’ Balance Sheets to Underpin the Re-direction of 

Capital Towards Funding Economic Growth
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 Positive loop illustrated below could be further accelerated by meaningful economic recovery, loan 

servicing operational enhancements, investor interest and legal framework reforms:

Source: BlackRock Solutions
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Operational Targets Submitted to SSM – NPE Portfolios

SSM Target Setting has Defined the Path Towards the Substantial 

Deleveraging of NPEs from Greek Banks’ Balance Sheets…
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Source: Bank of Greece, Investor Presentations and Public Disclosures
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Financial / Accounting ImpactStrategic and Operating Impact

…While Recent ECB NPL Guidance has set out the Blueprint for the Strategic, 

Operational and Financial Implementation of this Path
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Reporting
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Regulatory Emphasis placed upon:

 Decision Making

 Control Framework

 Early Warning Systems

 Monitoring & Supervisory Reporting

Forbearance 

& NPE 

Recognition

Impairments 

& Write-offs

Collateral 

Valuations

 Policies and Procedures

 Recognition /Reversal of Impairments

 Timeliness of Provisioning & Write-offs

 Governance, Procedures and Controls

 Methodology of Collateral Valuation

 Valuation of Foreclosed Assets

 Forbearance Practices

 Viability and Affordability Assessment

 Implementation of NPE Definition

 Links between Regulatory and 

Accounting Definitions

Source: ECB Supervisory Guidance



The following notes should be read in conjunction with the attached document:

• Issued by BlackRock Investment Management (UK) Limited, authorised and regulated by the Financial Conduct Authority. Registered office: 12 Throgmorton Avenue, London,

EC2N 2DL. Tel: 020 7743 3000. Registered in England No. 2020394. For your protection telephone calls are usually recorded. BlackRock is a trading name of BlackRock

Investment Management (UK) Limited.

• Past performance is not a guide to future performance and should not be the sole factor of consideration when selecting a product. All financial investments involve an element of

risk. Therefore, the value of your investment and the income from it will vary and your initial investment amount cannot be guaranteed. Changes in the rates of exchange between

currencies may cause the value of investments to go up and down. Fluctuation may be particularly marked in the case of a higher volatility fund and the value of an investment may

fall suddenly and substantially. Levels and basis of taxation may change from time to time.

• Mandates we manage may be exposed to finance sector companies, as a service provider or as counterparty for financial contracts. In recent months, liquidity in the financial

markets has become severely restricted, causing a number of firms to withdrawn from the market, or in some extreme cases, becoming insolvent. This may have an adverse affect

on the mandates we manage.

• Any research in this document has been procured and may have been acted on by BlackRock for its own purpose. The results of such research are being made available only

incidentally. The views expressed do not constitute investment or any other advice and are subject to change. They do not necessarily reflect the views of any company in the

BlackRock Group or any part thereof and no assurances are made as to their accuracy.

• This document is for information purposes only and does not constitute an offer or invitation to anyone to invest in any BlackRock funds and has not been prepared in connection

with any such offer.

• This material is for distribution to Professional Clients (as defined by the FCA Rules) and should not be relied upon by any other persons.

• Subject to the express requirements of any client-specific investment management agreement or provisions relating to the management of a fund, we will not provide notice of any

changes to our personnel, structure, policies, process, objectives or, without limitation, any other matter contained in this document.

• No part of this material may be reproduced, stored in retrieval system or transmitted in any form or by any means, electronic, mechanical, recording or otherwise, without the prior

written consent of BlackRock.

– UNLESS OTHERWISE SPECIFIED, ALL INFORMATION CONTAINED IN THIS DOCUMENT IS CURRENT AS OF DECEMBER 2016.

Disclaimer

FOR PROFESSIONAL CLIENTS / QUALIFIED INVESTORS ONLY 5


