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 Gartner predict that by 2020 there will be 21 billion connected 

things in existence.

 Cisco believe that this number will be closer to 50 billion, with 

250 things connecting to the internet every second by 2020. 

The marine industry is undergoing a technological 

revolution.
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Intense competition within a saturated market means

insurers and fleet customers are seeking new ways to

increase narrow profit margins.
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“This worrying downward trend leads to an

increasing mismatch between income levels

and the marine insurer’s obligation to cover

major losses, particularly in light of the trend

for larger vessels and greater accumulation

of risks in port.”

Source: InternationalUnionofMarineInsurance
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The New Normal
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We now live in an age where much of what was

unknown or unknowable can now be known

This changes the fundamentals of commercial marine insurance
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Behaviour is the New Normal

 New World:on-line, behaviouraldata – routes, exposure to cyber 

threats, crew behaviour, maintenance, cargo, cargo-condition, 

movements

 Old World: off-line, demographic data – vessel class, year of build, 

flag, owner, speed rating



Page 8

Doing nothing is not an option.
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 Behaviour is key to 

understanding risk.

 Data holds the key to 

behaviour.

 Once you understand 

the data, you can 

understand the risk
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Marine risk management is about to undergo a seismic change

Tomorrow

Risk assessed and 

priced based on 

live observed and 

predicted 

behaviour

Today 

Risk assessed and 

priced on historic 

declared, articulated 

behaviour
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Analytics and new 

data sources to 

identify previously 

unknown pools of 

profit

Live exposure 

monitoring of 

assets across 

the globe

Active risk 

management of 

assets and claims 

based on live and 

predicted 

behaviour
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A collaborative 

relationship between 

insurers and fleet 

customers resulting in 

safer behavior and 

reduced losses.
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The future belongs to 

those who own it



Page 14

Here to help drive the change, a powerful 

technology partnership between Concirrus, 

Eniram and EY. 
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About EY

EY is a global leader in assurance, tax, transaction and advisory services. 

The insights and quality services we deliver help build trust and confidence 

in the capital markets and in economies the world over. We develop 

outstanding leaders who team to deliver on our promises to all of our 

stakeholders. In so doing, we play a critical role in building a better working 

world for our people, for our clients and for our communities.

EY refers to the global organization, and may refer to one or more, of the 

member firms of Ernst & Young Global Limited, each of which is a separate 

legal entity. Ernst & Young Global Limited, a UK company limited by 

guarantee, does not provide services to clients. For more information about 

our organization, please visit ey.com.

About EY's Advisory Services 

In a world of unprecedented change, EY Advisory believes a better working 

world means solving big, complex industry issues and capitalizing on 

opportunities to help deliver outcomes that grow, optimize and protect 

clients’ businesses. From C-suite and functional leaders of Fortune 100 

multinationals to disruptive innovators and emerging market small and 

medium sized enterprises, EY Advisory teams with clients — from strategy 

through execution — to help them design better outcomes and deliver long-

lasting results. A global mindset, diversity and collaborative culture inspires 

EY consultants to ask better questions. They work with the client, as well as 

an ecosystem of internal and external experts, to co-create more innovative 

answers. Together, EY helps clients’ businesses work better. 
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