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MARKET OUTLOOK 

INDUSTRY OUTLOOK 

OUTSIDE-IN PERSPECTIVE 

INSIDE-OUT PERSPECTIVE 

DIVERSIFICATION 

 

 

 

 

 

GLOBAL SHIPPING 
AGENDA 
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MARKET OUTLOOK 
GLOBAL SHIPPING 

2010-2018 

Return on Equity rates 

Fuel prices 

EUR/USD 

GDP Growth 

 

 

 

 

 

Max. 

15 

130 

1,5 

4,5 

 

 

 

 

 

 

Min. 

-5 

29 

1,0 

2,3 

 

 

 

 

 

 

Now 

3-5 

70 

1,25 

2,5 

 

 

 

 

 

 

New Normal 

After app. 60 years of 
stability global shipping 

is now faced with 
unstable market 

conditions 

No signs over the 
coming 10 years that 
the development will 

ease off 
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OVER CAPACITY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source: SeaIntelligence, january 2018 

INDUSTRY OUTLOOK 
GLOBAL SHIPPING 

SOME TRENDS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PRICE WAR 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Hanjiin Banckrupt 
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CONSOLIDATION 
BIGGER 

INVESTMENTS 

HIGHER  

COST 

OUTSIDE-IN PERSPECTIVE 
GLOBAL SHIPPING 

10 YEAR GAME 

 
3-5 OCEAN CARRIERS  

– SIZE MATTERS 

 

OVER SUPPLY 

 

PRICE WAR 

 

ASSET 

RECONSTRUCTION 

 

COST DOWN 

REGULATORY 

REQUIREMENTS 

CYBER  

SECURITY 

ENVIRONMENTA

L  

DEMANDS 

FUEL PRICES 

OVERSUPPLY 
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PRICE 

TRANSPARENCY 

 

ROLLING 

CONTAINERS 

 

 

 

 

INTRUDER OF 

LOW COST 

CARRIER 

-------- 

Simple product 

Main trade 

 

 

COMMON  

PLATFORM 

--------- 

Standardised 

digital offerings 

 

CUSTOMER 

INTERACTION 

-------- 

Squeeze of  

middlemen 

 

 

 

DIGITALISATION  

---------------- 

 Standard Platform 

IoT & Blockchain 

Smart Ships & 

Ports 

DISRUPTION OF THE CLASSICAL VALUE CHAIN? 

INSIDE-OUT PERSPECTIVE 
GLOBAL SHIPPING 
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GLOBAL SHIPPING 
DIVERSIFICATION 

PREDICTIVE 

ANALYTICS  

& AI 

SMART 

SHIPS AND 

PORTS 

DIGITAL TRANSFORMATION 

IOT – BLOCKCHAIN – CYBER 

SECURITY 

PARTNERING 

INTEGRATION WITH 

E2E SUPPLY CHAIN 

AGILE 

CAPABILITIES  & 

TECH TALENT 
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RELATIONSHIP 

ROE = 0 ROE = 5 

ROE= 0 

ROE=5  

VOLUME 


