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What drives Digital Transformation? 

Various incentives & pressures, including the need or desire to:  

► Operate more efficiently  

► Operate more profitably 

► Be more and better connected 

► Keep up with increasingly sophisticated,  

digital demands of customers 

► Develop new business models  

& offerings 
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What is  

the shipping industry  

ready to absorb? 
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1. Replacement of custom solutions with standard COTS 

Easier to keep core solutions up to date & better integrated going forward.  

Indicatively: 

► Electronic Mailer (ELM) &  

Enterprise Content Management (ECM) 

► Enterprise Resource Planning  

(ERP) 

► Enterprise Performance Management  

(EPM) 

► Online Booking platform 
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2. Adoption of new solutions & approaches 

Primarily around making the business more data driven,  

using: 

► Business  

Intelligence  

(Reporting) 

► Big Data 

► Analytics 

► Bring it together  

on the cloud 

Indicative Examples of (Big) Data Analytics 
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IOT  
(telemetry, sensors) 

External APIs 
(Weather, Sea Depth, Temp) 

Traditional Sources 
(ERP, Purchasing, Technical) 

Other External Sources 
(brokers position lists, competition fixtures, TCE 

rates, bunkers prices, freight prices, etc.) 

Data Sources 
Opportunities for: 

► revenue-enhancement 

− dynamic pricing 

− contract portfolio optimization 

− etc. 

► cost-saving 

− routing & vessel performance 

optimization 

− predictive maintenance 

− etc. 
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3. Piloting innovative / cutting-edge solutions 

Primarily around improving transparency, process efficiency & automation, 

including: 

► Intelligent  

Automation  

(RPA / Robotics)  

► Blockchain 

(putting to use  

smart contracts,  

smart containers, 

etc.) 

Increased E2E tracking & transparency in the supply chain 

Fraud protection & customs automation 

(Re)Insurance & claims 

Others… 

Indicative Applications 
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4. Cybersecurity in the digital transformation journey 

Maritime cyber attacks are reality, they are happening now,  

and the issue of data protection is becoming more important.  

► Protect  

the enterprise  

► Optimize  

Cybersecurity 

► Enable  

Growth 

Threat 
exposure 

management 

Digital 
Identity 

  Threat              
  detection 
   and  
    response 

Data 
protection 

65% 
Foresee an increase in 

their budget next year 

55% 
Do not make ‘protecting’ 

part of their strategy 

8% 
Have info sec functions 

that fully meet their needs 

Source: EY Global Information Security Survey 2018-2019 
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Adoption is slow, due to: 

► Resistance to change 

► Unclear or longer-term ROI 

► People & skills 

► Where to start / how to progress? 

What are the Barriers? 
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EY – A global leader 

EY is a $34,8 billion global leader 

and one of the world’s leading 

professional services firms, with 

over 261,000 people in 728 locations 

across 150 countries. 

$34,8b 
Global  

Revenues 

261.000 
Professionals 

globally 

150 
Countries 

globally 

Central, Eastern and Southern 

Europe and Central Asia Region 

brings together the practices of 31 

countries.  

EY in CESA 

EY in Greece 

EY has been operating in Greece 

since 1926. It is the market leading 

firm in advisory, assurance, tax and 

transaction services, with 

approximately 1.100 people, in two 

offices in Athens and Thessaloniki.  

With our services we 

build a better working 

world 

Tax 

Transaction Advisory Services 

Helping clients develop/execute 

business strategies, blending local 

technical knowledge with regional 

and global tax insights 

Helping clients create social and 

economic value by strategically 

managing capital and transactions 

Assurance 

Helping clients build stakeholders’ 

confidence, manage regulatory 

responsibilities and drive long-term 

sustainable growth 

Advisory 

Helping clients solve big, complex 

issues and capitalize on 

opportunities to grow, optimize 

and protect the business 

#1 
In the 

market in 

Greece 

Professionals  

in EY Greece 

1.100 

31 
Countries 

in CESA 

Professionals  

in EY CESA 

14.000 
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EY Advisory Services 

Business is anything but usual. And navigating the Transformative Age demands we ask better questions at each point in time, from 

strategy to execution. In Advisory, we are activating our purpose through bringing stability to capital markets, transforming industries, 

improving businesses and leaning positively into the communities where we live and work.  

One of the Top Consulting  

Firms in the World 

Our purpose is  

Building a better  

working world 

We solve our clients 

Big, complex  

industry issues 

We 

Grow, optimize 

and protect 
our clients businesses 

We are driven by 

Outcomes  

and results 
we deliver measure our success 

Collaboration 
is at the heart of our culture  

and who we are 

Our 

Global ecosystem  
is unique 

60K+ 
Professionals  

in advisory 

globally 

$9,6b 
in FY18 

A global 

network of 

excellence 

Why EY Advisory 

The leader in Innovation 

Consulting Services 
as rated by Forrester in 2018  

Unmatched global expertise, 

experience and knowledge 

#1 
Advisory Firm 

in Greece  

2018 Pinnacle Award: 
Customers’ Choice Partner  
of the Year  
as rated by SAP practice awards in 2018 

Strategic  
alliances with:  
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If data has all the 
answers, how do you 
find the right one? 

The better the question. The better the answer. 

The better the world works.
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EMAIL:  GREG.NAKOS@GR.EY.COM 

TEL: 210-2886072 / 6975903799  

mailto:GREG.NAKOS@GR.EY.COM

