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Disclaimer

THIS DOCUMENT MAY ONLY BE USED IN CONJUNCTION WITH AND SUBJECT TO THE TERMS OF THIS NOTICE

This Presentation has been prepared by Attica Bank S.A. ("Attica Bank”) solely for information purposes and for the exclusive use of the recipient and does not suggest taking or refraining from any action. For the purposes of this notice, “presentation” means this document
and any other written materials, oral presentation, any question and answer session and any written or oral material discussed or distributed during the presentation meetings. This Presentation (or any part of it) may not be reproduced or redistributed, passed on, or the
contents otherwise divulged, directly or indirectly, to any other person (whether inside or outside such person’s organisation or firm) or published for any purpose or under any circumstances without Attica Bank's prior written consent.

The information contained in this Presentation has not been independently verified and no representation, warranty or undertaking, express or implied, is or will be given, no reliance should be placed on, and no responsibility is or will be assumed (and any liability is
hereby expressly disclaimed) by Attica Bank or its directors, officers, employees, agents, representatives and/or advisers as to or in relation to the fairness, accuracy, completeness, correctness, reliability, sufficiency, or achievability of the Presentation and/or the information
contained in this Presentation and/or as to the reasonableness of any assumption contained in this Presentation. The assumptions, valuations, projections, estimates, forecasts, targets, prospects, returns and/or opinions as well as any extrapolated results contained herein
involve elements of subjective judgment and analysis and are based upon the best judgment and efforts of Attica Bank as of the date of this Presentation. The information set out in this Presentation is as at the date hereof, or the relevant reference date, as the case may be,
and is subject to updating, completion, revision, verification and amendment and such information may change materially. Neither Attica Bank nor its affiliates or advisors is under any obligation to update or keep current the information contained in this Presentation to
which it relates, and any opinions expressed in this Presentation are subject to change without notice and may differ or be contrary to opinions expressed by other business areas or groups as a result of using different assumptions and criteria. No liability whatsoever is
accepted by Attica Bank, its advisors or any of their respective directors, officers, employees or affiliates or any other person for any loss howsoever arising (in negligence or otherwise, whether direct or indirect, in contract, tort or otherwise), from any use of this
Presentation or such information or opinions contained herein or otherwise arising in connection herewith. Neither this Presentation nor any further discussions of Attica Bank with any of the recipients shall, under any circumstances, create any implication that there has
been no change in the affairs of Attica Bank since the date of this Presentation.

To the extent available, the industry, market and competitive position data contained in this Presentation come from official or third party sources and there is no guarantee of the accuracy or completeness of such data. Attica Bank has not independently verified the data
contained herein and there is no guarantee of the accuracy or completeness of such data. In addition, certain of the industry, market and competitive position data contained in this presentation come from Attica Bank's own internal research and estimates based on the
knowledge and experience of Attica Bank's management in the markets in which Attica Bank operates. While Attica Bank believes, acting in good faith, that such research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions,
have not been verified by any independent source for accuracy or completeness and are subject to change. Accordingly, you should not place reliance on any of the industry, market or competitive position data contained in this Presentation.

This Presentation may contain statements that are, or may be deemed to be, “forward-looking statements” which are based on current expectations and projections about future events. In some cases, these forward-looking statements may be identified by the use of

won o

forward-looking terminology, including the terms “targets”, "believes”, "estimates”, “anticipates”, “expects”, “intends”, “may”, “will" or “should” or, in each case, their negative or other variations or comparable terminology. They appear in a number of places throughout the
materials and include statements regarding the intentions, beliefs or current expectations of Attica Bank and/or its directors concerning, among other things, the trading performance, results of operations, financial condition, capital position, liquidity and prospects of
Attica Bank. By their nature, these forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. Forward-looking statements are not guarantees of future performance. A
number of important factors could cause actual results or outcomes to differ materially from those expressed, projected or implied in any forward-looking statements. No one undertakes publicly to update or revise any such forward-looking statement. In light of these
risks, uncertainties and assumptions, the events or circumstances referred to in the forward-looking statements may not occur. None of the future projections, expectations, estimates or prospects in the materials should be taken as forecasts or promises nor should they be
taken as implying any indication, assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the materials. No obligation
is undertaken by Attica Bank or its directors, officers, employees, agents, representatives and/or advisers or any person to provide recipients of this Presentation with additional information or to update, revise or reaffirm the information in this Presentation or to correct any
inaccuracies therein which may become apparent and this Presentation is not a representation by Attica Bank that it will do so. Nothing contained herein is, or shall be relied upon as, a promise or representation as to the past or future or that any of the estimates,

projections, assumptions and/or targets contained herein will be achieved. In all cases, the recipient should conduct their own investigation and analysis of the information contained in this Presentation.

The recipient should not construe the contents of this Presentation as legal, tax, accounting, investment or other advice or a personal recommendation. The recipient is solely responsible for seeking independent professional advice in relation to any action taken on the
basis of the Presentation and should consult their own counsel, tax and financial advisers (or other advisors) as to legal, tax, financial, regulatory, accounting and/or other related matters concerning any information contained herein. The recipient of this Presentation is
solely responsible for forming their own opinions and conclusions on such matters and for making their own independent assessment of the Presentation. This Presentation does not purport to be all-inclusive or to contain all of the information that the Recipient may
require if it wishes to proceed further. By providing this Presentation, Attica Bank does not have the responsibility or authority to provide, nor has provided, investment advice to the Recipient with regard to the matters contained herein. The recipient shall not base any
behaviour in relation to financial instruments related to Attica Bank's securities or any other securities and investments on information until after it is made publicly available by Attica Bank.

By attending, viewing or otherwise accessing this Presentation the recipient will be deemed to have represented, warranted and undertaken that: (i) the recipient has read and agrees to comply with the contents of this disclaimer including, without limitation, the obligation
to keep this document and its contents confidential; and (i) the recipient acknowledges that understands the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of this Presentation or any information contained therein.
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The new Attica Bank
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The establishment of the Greek challenger bank

Merger of Attica Bank
with Pancreta Bank

« Merger of Attica Bank
("Attica”) with Pancreta Bank
(“Pancreta”) by absorption
(completed on 4 Sep 2024)

« Exchange ratio of 34.2
Pancreta Bank shares for 1
new Attica Bank share

» Following the completion of
the Share Capital Increase
("SCI") and exercise of
warrants, Thrivest to hold a
stake of 54.6%, and HFSF of
36.2%

Notes:
1. Ranking by total assets

Radical NPE clean-up

Disposal of NPEs through
securitisation under the
HAPS Ill programme

Disposal of €3.7bn GBV
portfolio (o/w €3.2bn are
NPEs) of Attica Bank (€2.3bn)
and Pancreta Bank (€1.4bn)
recording a loss of c.€800m

Target NPE ratio of <3%

Attica Bank will retain 100%
of the senior notes and 5%
of the mezzanine and junior
notes

Share Capital Increase

e The combined entity to raise

up to €735m as part of its

recapitalisation process (o/w
up to €475m from HFSF and
up to €200m from Thrivest):

1) SCI of c.€672m via rights
issue mechanism
(successfully concluded on
6 Nov 2024)

2) ¢.€63m via the issuance
and exercise of warrants
(expected to conclude by
28 Nov)

attica
V“J bank

#5

Bank in Greece’

<3%

NPE ratio

>14%

CET1 ratio

(medium term management target)




V4] attica bank

Key figures

All numbers are pro-forma TH 2024, unless stated otherwise

Net interest income Performing loans

€93m €2.9bn
Fee & commission income SME loans
€14m €1.0bn
Total recurring revenues Deposits
€114m €5.9bn

Total active customers

Recurring PPP

€39m >250k

Market shares!'

piIIar in Greece3 ~7.0% ~3.7%

The #5 banking

Disrupting the four systemic
banks

NPEs (post clean-up)
~€0.1bn

NPE ratio
<3%

NPE coverage

Branches Customer loans
(post clean-up)

2027E targets Shareholders

BealEN - HFSF: 36.2%?
>20% » Thrivest: 54.6%?
« Other (<5%): 9.2%?

Loan book breakdown

Cost-to-income ratio
<40%

Pre-provision profit

s 509 Credit cards
50% >€280m =11/~ — Consumer
11% Mortgages
CET1 rati
Branches Employees ": 10 I'S;c:g;c\zred
87 1,473 >14%
34% SME
Ancillary revenue sources
Bancassurance Payments
~2.8%
Wealth management 37% Corporate
Customer
deposits Digital channels Trading & FX

Notes:

1. As of 9M'24

2. Following the completion of the SCI and exercise of warrants
3. Ranking by total assets
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Investment highlights

1 > i Creation of the 5t banking pillar in Greece that will challenge the four systemic banks

2> @@ Clean and recapitalised institution with NPE ratio of <3%, CET1 ratio of >14% and no DTCs

3 > @ Significant value creation stemming from synergies associated with the merger

@ rQ(Q% Seasoned management team with track-record of successful turnarounds

/(D Q@ Backed by the Official Sector and distinguished private investors who invested >€1bn in Attica Bank
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Timeline and next steps

Key milestones already completed, with the NPE clean-up and recapitalization expected to close by the end of the year

\
July - October 2024 > November 2024 - October 2025 ,\f/,‘ ,
v Announcement v" Merger approval v Mergerapproval v Completion of v Announcement * Finalisation of '« Customer Day 1
of the merger from by the Bank from General the merger of the SCl and the SCI : (by March 2025)
between Attica of Greece and on Meetings of both through publication of the (completed on 6 |
b Bank and Pancreta the Hellenic Attica Bank and absorption of Prospectus Nov) and exercise | | * Integration and
o Bank following the Competition Pancreta Bank Pancreta Bank by of warrants : completion
é’ 18 July 2024 Committee Attica Bank (expected on 28 : (by October 2025)
Shareholders’ Nov) :
Agreement :
|
24 July 29-30 August 03 September 04 September 14 October November 2024 : October 2025
v Receipt of a pre- V" Initiation of the v BOs on HAPS * NPE
o rating report securitisation transactions deleveraging
=) from DBRS process under received (signing actions to be
5 Morningstar HAPS IlI took place on 11 completed
9 Nov) (closing by year
I:: end)
Q.
p4

16 July 24 July 11 November December 2024
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Our mid-term targets

The merger unlocks significant value, capital generation and attractive returns

0 reromigioas
o
"
o
o f——]

° Recurring OpEx
Pre-provision profit!
e RoaTBV

@ FL CET1 ratio

Notes:
1. Refers to recurring operations

Attica Bank standalone
(FY 2023)

€1.5bn
€3.1bn
€75m
€9m
€93m
€7/1Tm
€22m
n.m.?
57%

12.8%

2. Not meaningful due to net loss for the period and/or negative equity value

3. Including c. €3.0bn of government deposits

Pro-forma
(FY 2023)

Medium term targets
(2027E)

€2.3bn

>€7.0bn

€5.8bn

~€10.5bn3

€162m

>€300m

€18m

>€45m

€209m

€153m

€56m

n.m.2

59%

12.3%

>€400m

<€130m

>€280m

>20%

<3%

>14%
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Market overview
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Strong momentum for the Greek economy supported by political stability

Strong GDP recovery

2.3% 2.3% ° 3°/
o ) ZA) ) 1 6%

1.0% f o
W 7. %

Bullish market sentiment
Real GDP growth L3Y stock indices performance (rebased)’

Narrowing sovereign spread

10 -year government bond yield

G5
o ”\VV\'\»A»\

\Jm v/\(,‘@

‘) RN k,
— Q] N N N m 2] m m < < < N
(0.2%) = 'LE @ E® Greek Real GDP (€bn) Ng g_ % <\|>1 ng ;}i % c\|>1_ N'g g %, c; ng Noe-15 Noe-18 Noe-21 Noe-24
— W =) w 2 w 2
2015 2023 2024E 2025E z &6 2 < z & 2 <« 2z 6 =2 < Z i= () o
Greece ATHEX composite EUROSTOXX -
Re-rating of the Greek economy Favorable regulatory environment

saAsie v Political Stability v Early Bailout Repayment
BBB- / Baa3

gg*//BBgl 2023 election results yielded an Due to stable economic growth,

a . . .

BB-/ Ba3 overwhelming majority for New Greece plans to repay total €8bn
B+// 21 Democracy party ahead of schedule

B/B

EC{ZB Canl Latest S&P Moody's Fitch DBRS Scope

ccc/ Caa2 Greece  BBB-  Bal il IEEE I WERE, v" Banks Dividends Resume v" Positive Monetary Policy effect
CCC-/ Caa3 Positive  Positive Stable  Positive  Positive

cc/ca Germany AAA  Aaa  AAA  AAA  AAA

C Stable  Stable  Stable  Stable  Stable ECB approved Greek banks’ ECB rate cuts are expected

D o BBB Baa3 BBB BBB  BBB e s

Greek crisis Italy e St(aJZle e Smb[: request to resume dividends to further benefit the
payment after 16 years Greek economy
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
S&P Moody's Fitch DBRS Scope

Source: EIU, European Commission, S&P, Moody's, Fitch, Morningstar DBRS, Scope Ratings, Factset as of 06 November 2024
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Consistent improvement across all key metrics (1/2)

Re-emergence of middle class with increasingly higher savings and
investment power

Greek disposable income per capita (€k) — >
6.1%

15.9
14.6 153 159

7

Unemployment is at historical low level and contuse to decline

25.0 534 I
~ 198 (16.5pp) 13.4 14.1
12.8 _ .
17.8 17.6 105 121 P V :
14.8 : % ‘ /

NN

~

125 :
11 101 95 o5 88 85
TT0--0--0--0--5

_—\
[ Already 9.3% as of Sep-24 ]

2021 2022 2023 2024E 2025E 2026E 2027E 2028E

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024E 2025E 2026E 2027E 2028E

Consistently strong economic sentiment

Inflation is back to normal levels
Economic Sentiment Indicator!

Inflation
Ve 109.2 110.6
105.8_ 106.5 —07 TN07.5 ose 1089 o~ N {Jm
4.2‘%\ S S eecaeo_ooo- 99.4 98.8
Cise 95.7 96.3 96.6 96.4 962 960
93.9

(1.1%)

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024E 2025E 2026E 2027E 2028E lav-23 Amp-23 louvA-23 Okt-23 lav-24 Amp-24 louA-24 Okt-24

= o
ane O = @

Source: Bank of Greece, EIU, ESTAT

Note:
1. The Economic Sentiment Indicator (ESI) is produced by the Directorate General for Economic and Financial Affairs of the European Commission and is the weighted average of the replies to selected questions addressed to firms in five sectors: Industry, Services, Consumers, Retail,

and Construction
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Consistent improvement across all key metrics (2/2)

Public debt / GDP declining due to growth and fiscal streamlining
Debt / GDP and primary balance

34 3.9 4.3 3.8
02 EEEREBE
[

(2.3)

185

(9.3) 177 157

162

Positive momentum in house prices across the board
HPI Urban Areas?

2611 238.9 @

163.3 151.2 152.3 171.3

2013 2014 2015 2016 2017 2018 20195_2020 2021 2022 2023 2024E

mmmm Primary balance (% of GDP) —O— Public debt (% of GDP)

Strong improvement in FDI'

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 1H24

Net FDI (€m) 5,568
4,484
3,085 3,364
923
2,498 326
11337 13 1,494 1,724 o 359
178 T 850
. g ]
1,143 31 1,286 18 o 328 655 73 o 1,515 212
[ 268 | i
L e ) B 123 47 N 74 103 2o 35
4
2015 2016 2017 2018 2019 (112 2020 2021 2022 (184) 2023
H Total Primary Sector = Manufacturing M Electricity, Gas, Steam, Air & Water Construction I Priv. purchase & sales of real estate M Trade & other services H Unallocated /

Source: Bank of Greece, EIU
Notes:

1.
2.

Excluding financial and insurance activities
House Prices Index (HPI)
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Greek banks' performance is expected to remain strong

NIM strength set to continue...
NIM, % of total assets

3.4%
0.9% -7
1.5%
\; r 4
0.0%
2021 2022 2023 2024E 2025E
I Peer 1 Peer 2 s Peer 3
Peer 4 Average

a NFI growing supported by loan & transactions

NFI yoy growth, %

21
10 10 10 9 8
wll 727 %72
@ 2022 2023 2024E 2025E
M Peer 1 Peer 2 M Peer 3 Peer 4

...driven by low deposit betas coupled with

@ Lending is recovering

low LDRs Loan growth y/y rebased to 2017
1H24
Together with the RRF, gross
new lending expected to reach
2% 74% o 14% of GDP by 2025E translating |
60% 63% into 6% CAGR in performin i
p 9 '
loan books in 2022—-25E !
24% o — 5 —-_--98
12% A 17AAJ 15% w : : —————— 90
A A i 83
B Peer 1 Peer 2 M Peer 3 Peer 4 2017 2018 2019 2020 2021 2022 2023 2024E 2025E
I Peer 1 Peer 2 s Peer 3
A Total deposit beta Loan-to-deposit ratio Peer 4 Average

@ Costs well under control, despite inflation
Cost-to-core-income ratio, %

39.0
- o333
2019 2022 2021 2022 2023 2024E  2025E
I Peer 1 Peer 2 s Peer 3
Peer 4 Average

@ Asset quality supports gradual CoR decline

CoR, bps
71 63 — 53 68 57 67 54
77% %77
2022 2023 2024E 2025E
I Peer 1 Peer 2 e Peer 3
Peer 4 Average

Source: Company Data, SNL, Factset as of 06 November 2024
Note:
1. Deposit beta calculated as reported cost of deposits divided by 3M Euribor
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Deposits evolution in Greece'
Sight vs term split (€bn)

148

2019 2020 2021
B Term

Split between
sight and term
in 9M 2024

o0
= @

Low cost, abundant deposits available with substantial commercial spread

Deposit rates vs loan interest rate evolution in Greece

Spread (bps)

650 -
600 -
A
550 A A
500 A <
450 A
400 A
N
350 7 l\“ @
300 - @@
250 '/é@ @@
+
200 4 +3@ @@
150 A
100 A
v v
50 A
v v v \4
0
2019 2020 2021 2022 2023
——Deposit interest rate  ——Loan interest rate

Yem-24

Excess liquidity in the market, limited challenger presence and concentrated banking system

leads to lack of incentive from incumbents to compete in deposit pricing

Source: ECB Data portal, Bank of Greece

Note:

1. Includes household and corporate deposits
15
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SME remains an underserved segment

SMEs are growing... ! ... while SME financing needs still underserved ! Pillar banks’ operating model limits in serving SMEs
SME Gross Value Added evolution (€bn) % of SMEs that think access to finance is their #1 problem

1 (2023) 5
: Inflexible credit risk policies due to risk
profile perception of SMEs and strong

54% of SMEs state their revenues will grow : Highest proportion of SMEs reporting fear | institutional memory from the crisis resisting
in 2023 (vs 25% in 2020) ! of application rejection’ in the EU § 11%> ! innovation in credit assessment
><’\Qo|°/'38 E i
33 35 G] Limited tailoring of financial products and
32 i ; |¥’_7 services does not meet needs of SMEs,
30 30 30 : : hindering their growth and competitiveness
27 28 E 7% |

| 6% 6% |

Low pricing sophistication due to limited

i : view of true credit risk and subsequent capital
impact

Heavy regulatory scrutiny steers
organisations to safer credit profiles (large
corporates)

2015 2016 2017 2018 2019 2020 2021 2022 2023

(I

)
©

Source: Bank of Greece, European Commission, EU SME SAFE Survey
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Bancassurance & Wealth Management represent significant untapped potential

Fee income evolution

CAGR

€m
1,654 2019-2023

65%

1,108

8%

.

2019 2023
m Network transactions & credit cards = Lending
B Bancassurance & Asset Management Capital markets
® Rental & other income J

N

Greek banks lending fees are growing supported mainly by pick up in transactions,
loan growth and execution of strategy in bancassurance and asset management

V.

Split of AuM vs. household deposits
2023

)

m AuM = Deposits

J

NV

There is medium-term potential to continue increasing AUMs given the share of
savings in investment is low in Greece vs the EU average

Source: Hellenic Fund and Asset Management Association, EFAMA — European Fund and Asset Management Association, Insurance Europe, AXCO, EAEE
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Our strategy
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Our strategic plan

Focus on profitable growth through transversal enablers and a few tactical moves

° Phase 1 e \o Phase 2 °

Grow the core , Full potential
(2025-2027) (2028-2034)

° Phase 0 °

Implement tactical moves
(first 18 months)

0 Tap into the SME market opportunity

.
9 Develop Wealth Management

J =)

Realise cost synergies -’ 4-

?

Further growth, capturing
market share, benefiting
9 from economies of scale

A\

Build an RM-centric Retail bank

12/

Y,

Grow the deposit base

e Optimize CIB profitability

© y

. i
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Grow the core: @ SME

Focus areas for a tailored positioning of Attica Bank across each business segment to maximise value

Business priorities

1

Tap into the SME
market
opportunity with
one stop shop
proposition-
smaller enterprises
are the priority

—

Initiatives

(O Enhance credit product offering for business (e.g. leasing & factoring subsidiaries)

Green loans/ESG-related initiative © Initiative linked to differentiating factor

(O Cross-segment initiatives
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Grow the core: @ Wealth Management

Focus areas for a tailored positioning of Attica Bank across each business segment to maximise value

Business priorities

2 |

Develop Affluent
clients and scale
Wealth
Management
proposition to
convert term
deposits

Initiatives

© Introduce high-touch service model through dedicated Affluent RMs (all affluent clients with assigned RM)

Green loans/ESG-related initiative © Initiative linked to differentiating factor (O Cross-segment initiatives
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Grow the core: © Retail

Focus areas for a tailored positioning of Attica Bank across each business segment to maximise value

Business priorities

3 |

Build an easy
everyday RM centric
bank for Retail
customers

Initiatives

« Introduce sophisticated deposit pricing to contain funding cost

Green loans/ESG-related initiative

© Initiative linked to differentiating factor

(O Cross-segment initiatives
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Grow the core: @ CIB

Focus areas for a tailored positioning of Attica Bank across each business segment to maximise value

Business priorities

4 ]

Optimize CIB
profitability with
laser focus on
selected
sectors/clients and
opportunities (e.g.,
re-performing loans,
shipping)

Initiatives

© Incorporate plain vanilla corporate lending capabilities (i.e. sector specialization, subsidized finance)

© . Introduce customized shipping products & services

Green loans/ESG-related initiative

© Initiative linked to differentiating factor

(O Cross-segment initiatives
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Attica Bank will deliver on its ambitious but

attainable targets

2023 PF 2025E 2027E
Srires QOP Immediate ramp up & %
Pre-deconsolidation o convergence with
/ L ) /U\ / systemic banks

Performing loans (€bn) 2.3 >4.5 >7.0
Deposits (€bn) 5.8 ~10.02 ~10.52
Pre-provision profit! (€m) 56 >150 >280
Loan-to-deposit ratio® 40% ~50% ~70%
NPE ratio 56% <3% <3%
FL CET1 ratio 12.3% ~13% >14%
NIM 2.2% ~22% ~22%
Cost-to-income ratio 73% <40% <40%
n.m. >18% >20%

RoaTBV (excl. one-offs)

Note:

1.
2.
3.

Refers to recurring operations
Including c. €3.0bn of government deposits
Calculated as performing loans over total deposits
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Well positioned vis-a-vis the incumbents

NPE ratio
56.0%
54.4% 51.7% °
44.0% 42.6% |
3.5% I3.7% 5.8% 3.5% | <3.0%
l P
Peer 1 Peer 2 Peer 3 Peer 4 2023 2027E
V] attica bank
A
Cost of risk
2.4% 2.4%
2.2% I
1.7% I
0.8% 9 0.9%
° 0.6% 0.8% 0 : ~0.6%
| n.m. %
Peer 1 Peer 2 Peer 3 Peer 4 2023. 2027E
Vi) attica bank
A
m 2017

Source: Company information, SNL financial

25

Cost-to-income ratio

0 53.0%
52.0% ° 47.6%

. 39.5%
31.0% 32.0% I I 33.2%

45.9%

73.2%

Peer 1 Peer 2 Peer 3 Peer 4
RoaTBV
18.3% 18.1% I ;;)%
12.5% 12.9% | %
n.m. n.m. 0.0% 0.0% | n.m.é
Peer 1 Peer 2 Peer 3 Peer 4 éoiicigizlf

2023
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Deep dive
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Performing loans evolution (€bn)

1H 2024 TH 2024 PF

B SME ® Large & others  ® Structured Lending

2027E

Factoring j

28

Wholesale loans breakdown by type
1H 2024 PF

Factoring
7%

Structured
Lending
11%

SME
40%

Wholesale loans breakdown by sector
1H 2024 PF Other
18%

Real Estate
2%

Hospitality i
8%

Manufacturing
10%
Transports

16%

Large & MME
42%

Construction

24%

Energy
22%
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© Retail banking

Performing loans evolution (€m)

1H 2024 1H 2024 PF

B Mortgage

2025E

Consumer

>700

2027E

Retail loans breakdown
1H 2024 PF

Consumer
19%

2027E

~’

Consumer

Mortgage
81%

Mortgage
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Total funding structure (€bn)

>12.0

>10.0

2027E

1H 2024 1H 2024 PF 2025E

B Term deposits = Sight deposits = Gov deposits

Bonds issued m Other liabilities

~€10.5bn

/

Note:
1. Excludes government deposits

30

Funding breakdown

Other liabilities

1H 2024 PF
Bonds issued 5%
.y \
Sight deposits Tezm CEPeRE
40% 54%
2027E

Other liabilities

Bonds issued ‘

Gov deposits Term deposits

Sight deposits




Q Net fee income
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NFI evolution (€m)

As % of

0,
total income 10%

2023

ECIB Payments

16%

2023 PF

~10% ~12%

>45

2027E

2025E

B Wealth Management Bancassurance

31

/

NFI per category

1H 2024 PF Other
Bancassurance
1% 1l
(o]
Payments
32%
CIB
66%
2027E
Bancassurance
Wealth Management
CIB

Payments
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G Operations

Branches (#)

87
I
39 37 37 37 37 :
I
3Q 2023 4Q 2023 1Q 2024 2Q 2024 3Q 2024 3Q 2024 PF
ATMs (#)
| 146
65 63 63 63 63 :
I
3Q 2023 4Q 2023 1Q 2024 2Q 2024 3Q 2024 3Q 2024 PF
Digital registered clients (#k)
| 202
920 92 94 96 99 :
I
3Q 2023 4Q 2023 1Q 2024 2Q 2024 3Q 2024 3Q 2024 PF

Attica Bank standalone

W Attica Bank pro-forma

New Bank branch & Business center network footprint

2025E
4"( 3

Exact branch network
t ' to be detailed after
merger completion

Q\‘\
. T
c.70 f 5
Branches 1 Business centers

Serve Mass, Affluent, Serve SME clients

and SB clients

Region with no branches . Region with >1 branches

. Region with 1 branches 9 Business center



J

X
[ .
¢ @ Market share evolution
S
©
K
Evolution of performing loans
Performing loan book (€bn)
2.1% 1.8% ~4.5%
2009 data excludes
HSBC's activity in >7.0
Greece —
1,2
2009 TH 2024 2027E
Market share (%)
Source: Banks' financial statements
Notes:
33 1 BoCM numbers included in PCB
2 Performing book for both banks calculated at 90% of total book in line with Greek market average of 2009

3 Represents total deposits market share

B Pancreta Bank

Evolution of total funding
Total direct funding (€bn)

2.2%3

2009 data excludes
HSBC's activity in
Greece

12
2009

2.8%3

1H 2024

~5.0%3

>12.0

\
N

2027E

= Attica Bank ¥ Pro forma
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e IT platform and digital transformation

Attica Bank leapfrogged in terms of digitalization efforts across all fronts during the last two years, bringing its digital channels
proposition in par with competition while modernizing its IT landscape

4  Attica Bank

IRIS payments QR Code

EUR1,482.73

Available Balance

Current nce EUR148273
TotalHolds  EUR 0.00

EUR 3,497.68

Availoble Balance

EUR 4,000.00
Purchases limit

mit EUR840.00

>200k ~60%
Registered users MAU

Investing in Digital Capabilities and Mobile

Revamped GUI for web and mobile apps

Apple Pay/Google Pay/Garmin Pay wallet
capabilities integrated to mobile app

Digital onboarding (web) to be introduced
within November, fully leveraging eKYC
capabilities

P2P transfers through own contact list

Strong support and unique functionalities
for IRIS B2B, aiming at SB segment

Mobile app becoming a key facilitating
element for branch visits, orchestrating
“phygital” experiences and avoid
paperwork

Mobile app usage increasing across
segments, web mainly used from corporate
customers

Modernising our IT Infrastructure

In the process of upgrading Attica Bank
systems to Temenos

New IT architecture in place, creating an
advanced “service bus” (IBM) to unlock
interoperability and reusability

Consolidating various workflow platforms and
investing in new LOS across segments
(internally developed)

DW and advanced analytics capabilities
supported by both people and technology
investments

Upgraded cybersecurity capabilities

Migration to new infrastructure currently in
progress, estimated completion by mid-2025

Our IT Platforms currently serve >1,500
employees with full scalability



G Human resources

Attica Bank has a modern banking culture and the human resources in place to deliver on its strategy

V4] attica bank

Headcount evolution (#) Headcount structure
1H 2024

1,473

Male; 46%

585 571 568 578 588

Over 50 years
old; 33%

2Q 2023 3Q 2023 4Q 2023 1Q 2024 2Q 2024 2Q 2024 PF

Attica Bank standalone M Attica Bank pro-forma

35

Female; 54%

Under 50
years old;
67%
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@ Leadership team

Konstantinos Manolopoulos

Eleni Vrettou Valerie Skoubas Evangelos Kanelis George Kouroumalos
Chief Executive Officer, Chief Financial Officer, Chief Strategy Officer Chief Risk Officer Director of Financial Planning &
Board member Board member Investor relations
y, y. y,
N N - N
) )¢ o NATIONAL BANK Optima & MARFIN POPULAR BANK
HSBC /// Piraeus ¢ EUROBANK HSBC M Piraeus Ml Piraeus e
citi EY & orcreece ) &3 INVESTMENT BANK OF GREECE

y

O # of years in Attica Bank / # years of total experience

C] Previous experience
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@ Commitment to sustainability

ESG is an integral part of the Attica Bank's development strategy

Environmental

Finance transition to a sustainable economy

» ESG and relevant exclusion criteria included in
credit policy

« Preparing the integration of ESG scoring in credit
assessment criteria (Teiresias ESGr)

« Supporting RES & Energy Efficiency financing & investing
« Establishing the Bank’s Sustainable Finance Framework:

— New product development to enhance sustainable
financing

+ Action Plan developed to address SSM Expectations 1-4 on
(CE) Risks submitted to BoG

— Preparing the submission for Expectations 5-13
*  GAR 2023 calculation for Bank’s portfolio (Fin Results 2023)
» Preparation of CSRD disclosure for fiscal year 2024

« Attica Bank ESG data disclosure in ATHEX ESG portal (Fiscal
Year 2023)

Reduction in own emissions

« Working on reducing the Bank’s environmental footprint -
Volunteer targets are set yearly according to Climate Law

« Climate Law regulatory reporting submitted for fiscal
year 2023

« Preparation for ISO 14046 verification for Attica Bank fiscal
year 2023

+ Planning training awareness programs on energy saving

Social

Promote Financial Literacy
+ Planning initiatives on promoting financial literacy
Promote ESG Literacy

 Planning training programs for Management Bodies (BoD,
ExCo) and personnel on ESG awareness

Promote Diversity

+ First Greek Bank that signed the Diversity Charter
* Female employees over 50%

Help small companies thrive

« AgroAnelixi — Farmers of the Future Sponsorship
* New Start up companies offering

« Help small companies, trade program

« Lead small companies to becoming more extrovert with
networking through the Bank's internet

Promote Employees well being

« Employees awareness on Health & safety issues
» Children excellence money prizes

« Blood bank

Other initiatives indicatively

« Partnership with “"Women on Top” for supporting research
in Crete on women's educational needs in productive age

« Supporting “Alli Opsi”, training people with special needs

+ Supporting Women Empowerment Principles by UN
initiative

Governance

Experienced and well-balanced Board

« Board's strong independence. Well-balanced composition
with 3 executive and 4 independent members

« Extensive professional competence of BoD Members

« The Board has an elevated gender diversity with 37% (5/13)
female members

Finance transition to a sustainable economy

« Enhancement of Management Bodies with ESG
responsibilities

+ ESG criteria included in Performance Management &
Remuneration Policy

« Establishment of ESG Steerco, planned to be enhanced to
the Bank’s ESG Committee

« Establishment of Violence & Harassment Committee
« Setting of ESG responsibilities in all 3 lines of defense

« Establishing and continuously improving Bank's Climate
Risk Management Framework, including materiality risk
assessment

« Developing Bank's Sustainability Policy




° Shareholding structure
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Current
After the merger, and adjusted for the 2024 Reverse Split and Share

Capital Reduction

Other shareholders
12.0%
TMEDE
3.8%

EFKA
7.1%

F4] attica bank
Thrivest
8.7%

HFSF
68.4%

38

Target
Post completion of the SCI and exercise of warrants

TMEDE Other shareholders

EFKA 1.6% 4.6%

3.1% ‘

F4] attica bank

HFSF
36.2%

Thrivest
54.6%
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5

Key financials
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Balance sheet — Plain vanilla composition

Pro-forma 1H 2024 (€bn)

7.1
Cash
PPE & Intangibles
0.3 Other
W DTAs
Utilising the HAPS lIII Securities
legislation, c.€3.2bn of .
A Customer deposits
the merged entity’s .
represent our main

source of funding,
constituting 83% of total
liabilities and equity

NPEs will be disposed

Retail book: 17%
Wholesale & other: 83%
Net loans

Assets

7.1

+

Liabilities & Equity

Tier Il bond
Equity

Other
Interbank funding

Sight deposits

Time deposits
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Balance sheet — NPE clean-up actions in full motion

Utilising HAPS legislation, the new Attica Bank will land at a NPE ratio of <3%, assisting the NPE ratio of the Greek banking system to
immediately converge to the European average

NPE clean-up (€bn) NPE ratio and coverage

Utilising the HAPS Il legislation,
c.€3.2bn of the merged entity’s

NPEs will be disposed ——
3.3 67.0% w
w
: 52./ -
4 2.3 2.2 m >50.0% :

o | |
2.0 48.4% | |
| |
| I
| I
|
[
| I
| I
| I
(T T T T \ | |
| I I |
| ~0.1 I | |
| I | l |
2021 2022 2023 1H 2024 1H 2024 PF l\ 2024 PF /I 2021 2022 2023 1H 2024 1H 2024 PF l\ 2024 PF }l

== NPE coverage NPE ratio
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Significantly larger scale

Performing loans (€bn) Total assets (€bn) Deposits (€bn)
~13.0

>7.0 o ~10.5"

o % 45.6% > 45.4% >

‘ o : S----7 ~—o--7

\\454_'2_{),’ % 3.2 2.7
+305% 13 2.9 % +9.3% +23.5%
| > f 3.9 3.2
1 3.5
1.6 % 2.6
2019 1H 2024 TH 2024 1H 2024 2027E 2019 1H 2024 1H 2024 1H 2024 2027E 2019 1H 2024 TH 2024 1H 2024 2027E
Attica Bank Pancreta Bank PF Attica Bank Pancreta Bank PF Attica Bank Pancreta Bank PF

-

" ") Represents contribution of Pancreta Bank to Attica Bank pro-forma

~_—

Notes:
1. Including c. €3.0bn of government deposits



New originations and performing loans
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New originations'2 by segment (€bn) Performing loans by segment (€bn)

[ Includes ~€0.3bn RPLs ]

>7.0

~2.7

1H 2024 1H 2024 PF 2025E 2027E 1H 2024 1H 2024 PF 2025E 2027E
B SME Large corporate H Mortgages B SME Large corporate H Mortgages
Structured Lending Consumer Factoring Structured Lending Consumer Factoring

Attica Bank to reach a 5% market share in consumer, mortgage and SB loan origination by 2027

Notes:
1. Loan originations include fixed term loans and credit lines w/ defined maturity, w/o defined maturity, expansion of existing credit line

43 2. Includes re-performing loans (discounted at 90% of GBV)



Solid growth across all key metrics (1/2)

sueq eanie (4

come Total income

Net fee & commission in

me (NII)

Net interest inco

8% 9% ~12%

10%

9%

~2.2%

2.4% 2.4% 3.3% 2.2%

93

72

(oY)
O

—

N~
0

m
ol L
o Qo
N
-~
c
m

76

44

NIM



V4] attica bank

45

Solid growth across all key metrics (2/2)

Recurring operating expenses

98% 77% 71% 73%

82 153

70 71

2019 2023 2023 2023
Attica Bank Pancreta Bank PF

Recurring Cost-to-income

Note: All figures in €m unless stated otherwise

1.

Excluding one-offs

<40%

<130

Pre-provision profit

| >20% RoaTBV! I

>280

34
22

2027

m

2019 2023 2023 2023 2027E
Attica Bank Pancreta Bank PF
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Net interest income dynamics

Components of A NIl (€m)

>300

162

\“
\

Increase in other Increase in deposits Increase in other Changes in interest 2027E NIl

2023 NIl Increase in loans NPE disposal
sources of funding rates

interest earning
assets

Growth in PEs and in the securities book will more than offset lower interest rates and the forgone income from NPEs disposal
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Pre-provision profit evolution

Components of A PPP (€m) Key P&L targets

Recurring 2023

| >20% RoaTBV! | PPP(€m)  pro-forma  20%°F 20278
5280 NIl 162 >200 >300
7 __________________________________________________
/ Fees 18 >30 >45
Income 209 >250 >400
Opex (153) <(140) <(130)
56 PPP 56 150 5280
A RoaTBV n.m. >18% >20%
2023 PPP NII Fees Other Opex 2027E PPP

Note:
1. Excluding one-offs
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Appendix — Relative positioning
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Operational metrics (1H 2024)

Net interest margin

3.2% |
0O, 0,
2.8% 2.8% 2.6%
2.2% I
Peer 1 Peer 2 Peer 3 Peer 4 TH 2024 . 2027E
V] attica bank
Cost-to-income ratio
| 67.0%
38.0% I <40.0%
200%  30.1% 32.3% | 7
Peer 1 Peer 2 Peer 3 Peer 4 TH 2024 2027

Source: Company information

V] attica bank

Note: All figures in €m unless stated otherwise, reported figures, Attica Bank figures refer to pro-forma post-merger

Fee income % of core income

23.7% |
O,
18.0% 19.4% |
14.7%
| 12.2% ~12.0%
I ?
| /A
Peer 1 Peer 2 Peer 3 Peer 4 H ngjjttica bi?win
RoaTBV
I >20.0%
17.9% 17.4% 18.5% I 7
13.6% | %
| e /A
Peer 1 Peer 2 Peer 3 Peer 4 TH 2;324“. b20i7E
attica ban



Balance sheet metrics (1H 2024)

V4] attica bank

Loan-to-deposit ratio (net) RWA density Capital ratios
19% 21% 19% 20% 13%
111.0%
| | 71.0% |
| | 19.8% |
| 587% | 18.3% |
74.3% 0 | >18% | ~50% | >14%
o | 70% 44.5% | 7, 13.9% 148 | o
o ~ 9% 2% 43.4% 9%

03.0%  60.0% | % | // | //
I / I / | 103% /
| / | / | /
| / | / | /
| / | / ' /
| / | / | /
| / | / | /
| 7 | 7 | 7

Peer 1 Peer2 Peer3 Peer4 TH 2024 2027E Peer 1 Peer2 Peer3 Peer4 TH 2024 2027E Peer 1 Peer2 Peer3 Peer4 TH 2024 2027E

V] attica bank V4] attica bank V4] attica bank

Total capital ratio

Source: Company information
Note: All figures in €m unless stated otherwise, reported figures

50



Asset quality (1H 2024)

V4] attica bank

NPE ratio NPE coverage CoR (bps)
I 55.4% 90.6% I I
85.6% 69
I I I
I I ~70% 55 57 I ;;60
| | y | 7
| 59.0% | / 6 | /
I I 48.4% / I
I 47.0% I 4% / I /
| | / | /
| | / | /
| | / 7
| | / | /
3.3% 3.3% 4.7% 2.4% I <3% I / I /
| A I A I i A
Peer 1 Peer2 Peer3 Peer4 TH 2024 2027E Peer 1 Peer2 Peer3 Peer4 TH 2024 2027E Peer 1 Peer2 Peer3 Peer4 1H 2024 2027E
V] attica bank V4] attica bank V] attica bank

Source: Company information
Note: All figures in €m unless stated otherwise, reported figures

51
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Glossary of terms (1/2)

Terms

Definitions

51 banking pillar in Greece

Refers to the 5 bank in Greece by assets

ABF

Asset-Backed Finance

Common Equity Tier 1ratio (CET 1)

Common Equity Tier 1 regulatory capital as defined by Regulation (EU) 573/2013

Cost of Risk (CoR)

Loan Loss Reserves for the period divided by Gross Loans of the relevant period

CRM

Customer Relationship Manager

Deferred Tax Assets (DTA)

Amounts of income taxes recoverable in future periods, in respect of deductible temporary differences, unused tax losses that can be
carried forward and unused tax credits

Deferred Tax Credit (DTC)

Amounts of tax credits that are eligible for conversion in tax credits under specific circumstances

DW Data Warehouse

GUI Graphical User Interface

HAPS Hellenic Asset Protection Scheme
HPI House Price Index

LDR Loans to Deposits Ratio

Loan Loss Allowances (LLAs)

Provisions to cover credit risk
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Terms

Glossary of terms (2/2)

Definitions

LOS

Loan Origination System

Net Interest Margin (NIM)

Net Interest Income for the period, annualized and divided by average Gross Loans

Net Interest Income (NII)

Interest Income less Interest Expense

Net Commission Income (NFI)

Commission Income less Commission Expense

Non Performing Exposures (NPEs)

An exposure that is a) 90 days past-due (material exposure) and b) unlikely to be repaid in full without collateral realization (irrespective
of any past-due amount or of the number of days past-due), in compliance with EBA Guidelines, In this document, NPEs are reported under
IFRS, For requlatory reporting purposes, NPEs also include Omega and Metexelixis underlying loan exposures

Non Performing Exposures Coverage
(NPE coverage)

Loan Loss Reserves divided by Non Performing Exposures for the period

Pre Provision Profit (PPP)

Total Operating Income for the period less Total Operating Expenses for the period

RAROC

Risk Adjusted Return On Capital

Risk Weighted Assets (RWAS)

Risk Weighted Assets are the Bank’s assets and off-balance sheet exposures, weighted according to risk factors based on the
Regulation (EU) 575/2013 for credit, market and operational risk

RMs Relationship Managers
RRF Recovery and Resilience Facility
SCl Share Capital Increase

Tier Il instrument

Secondary component of the bank capital, in addition to Tier 1 capital, that makes up the bank's required regulatory reserves
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V4| attica bank

PP Attica Bank SA,
Contact Information:

Finance Department
e-mail: InvestorRelations@atticabank,gr
Tel,: +30 210 3667058 fax: +30 210 3669410
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