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Trends leading to change

Striking the right balance between 

efficiency and effectiveness is a tricky 

exercise
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Facing a challenging operating environment

Areas to focus on:

Budgeting System and Cost Control

Financial and Management Reporting

Process Optimization and Organizational Structure

Systems and Controls
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Areas of focus to improve Efficiency & Effectiveness

However, in practice...

The Budget is rarely finalized by the beginning of the  year,

Historical data used +/- a percentage, instead of “zero-basis”,

The Budget preparation period is very stressful for certain departments,

Changing a key strategic assumption may require too much effort on amendments,

Overemphasis to insignificant costs,

Unrealistic targets set by Top Management

Budgeting System and Cost Control

Timeliness

Consistency

Flexibility

Response to 
Deviations

Main 
concept

Slide 5
February 29, 20123rd Annual Capital Link Greek Shipping Forum



PwC

Areas of focus to improve Efficiency & Effectiveness

However, in practice...

Too much reliance on excel spreadsheets, usually “not company property”,

The necessary information not always readily available for decision making,

Reports produced whereby neither the preparer nor recipient understands the value,

Reports not easily adaptable to changes,

Overlapping information in different reports serving the same purpose. 

Financial and Management Reporting
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and Integrity
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Regulations
Main 
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Reporting 
Lines

Internal 
Conflicts

Accountability

Authorization 
Levels 

/Delegation

Uniformity

Familiariza
tion

However, in practice...

Responsibilities allocated per person rather than job position,

Routine defines the way daily activities are performed instead of business risk,

Cooperation among departments not harmonized when vague responsibility lines, 

Tasks/works may be duplicated,

Executives may perform secretarial work,

Resources are not utilized in their full capacity.

Process Optimization and Organizational Structure 

Areas of focus to improve Efficiency & Effectiveness

Main 
concept
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However, in practice...

Underutilizing IT systems, although time and money spent on their acquisition,

Systems Security  is not considered as a high priority area,

Company’s objectives are not supported by the IT infrastructure,

Access rights not granted in accordance to duties and responsibilities.

Systems and Controls

Utilization

Security

Access Rights

Areas of focus to improve Efficiency & Effectiveness

Main 
concept
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CultureCulture

People

SystemsProcesses

Changing the Culture
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An Investment with long –term return

Benefits
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Thank You!

This publication has been prepared for general guidance on matters of interest 
only, and does not constitute professional advice. You should not act upon the 
information contained in this publication without obtaining specific professional 
advice. No representation or warranty (express or implied) is given as to the 
accuracy or completeness of the information contained in this publication, and, to 
the extent permitted by law, PwC, its members, employees and agents do not 
accept or assume any liability, responsibility or duty of care for any consequences 
of you or anyone else acting, or refraining to act, in reliance on the information 
contained in this publication or for any decision based on it. 

© 2012 PricewaterhouseCoopers Business Solutions S.A. All rights reserved. In 
this document, “PwC” refers to PricewaterhouseCoopers Business Solutions S.A., 
which is a member firms of PricewaterhouseCoopers International Limited, each 
member firm of which is a separate legal entity. 


